Commission of Inquiry into Money Laundering in British Columbia

Overview Report: BCLC Shareholder’s Letters of Expectations and Mandate

Letters

I. Scope of Overview Report

1. This overview report identifies and attaches shareholder’s letters of expectations

and mandate letters issued to the British Columbia Lottery Corporation

IIl. BCLC Briefing Documents Produced

a.

Appendix ‘1’ — Shareholder’s Letter of Expectations signed by Rich
Coleman, Minister of Public Safety and Solicitor General on March 6, 2003
and by T. Richard Turner, Chair, British Columbia Lottery Corporation on
March 6, 2003 (BCLC0016643)

Appendix ‘2’ — Shareholder’s Letter of Expectations signed by John Les,
Minister of Public Safety and Solicitor General on July 31, 2006 and by
John R. McLernon, Chair, British Columbia Lottery Corporation on August
2, 2006 (BCLC0016641)

Appendix ‘3’ — Shareholder’s Letter of Expectations signed by John van
Dongen, Minister of Public Safety and Solicitor General on May 14, 2008
and by John R. McLernon, Chair, British Columbia Lottery Corporation on
April 8, 2008 (BCLC0016637)

Appendix ‘4’ — Shareholder’s Letter of Expectations signed by Rich
Coleman, Minister of Housing and Social Development on January 12,
2009 and by John McLernon, Chair, British Columbia Lottery Corporation
on February 11, 2009 (BCLC0003658)

Appendix ‘5’ — Shareholder’s Letter of Expectations signed by Rich
Coleman, Minister of Housing and Social Development on January 18,
2010 and by John McLernon, Chair, British Columbia Lottery Corporation
on January 28, 2010 (BCLC0003659)

Appendix ‘6’ — 2011/12 Shareholder’s Letter of Expectations signed by
Rich Coleman, Minister of Public Safety and Solicitor General on
November 29, 2010 and by John McLernon, Chair, British Columbia
Lottery Corporation on December 15, 2010 (BCLC0003660)

Appendix ‘7’ — 2012/13 Shareholder’s Letter of Expectations signed by
Rich Coleman, Minister of Energy and Mines on March 28, 2012 and by
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John McLernon, Chair, British Columbia Lottery Corporation on March 21,
2012 (BCLC0003661)

. Appendix ‘8 — 2013/14 Shareholder’s Letter of Expectations signed by
Rich Coleman, Minister of Energy, Mines and Natural Gas and Deputy
Premier on December 19, 2012 and by John McLernon, Chair, British
Columbia Lottery Corporation on December 7, 2012 (BCLC0003662)

Appendix ‘9’ — 2014/15 Shareholder’s Letter of Expectations signed by
Michael de Jong, Q.C., Minister of Finance on January 9, 2014 and by
John McLernon, Chair, British Columbia Lottery Corporation on January 3,
2014 (BCLC0003663)

Appendix ‘10’ — 2015/16 Mandate Letter signed by Michael de Jong, Q.C.,
Minister of Finance and by the Chair and Directors of the British Columbia
Lottery Corporation (BCLC0003664)

. Appendix ‘11’ — 2016/17 Mandate Letter dated January 29, 2016 signed
by Michael de Jong, Q.C., Minister of Finance and by the Chair and
Directors of the British Columbia Lottery Corporation (BCLC0003665)

Appendix ‘12’ — 2017/18 Mandate Letter signed by Michael de Jong, Q.C.,
Minister of Finance and by the Chair and Directors of the British Columbia
Lottery Corporation (BCLC0003666)

. Appendix ‘13’ —Mandate Letter dated February 14, 2018 signed by David
Eby, Q.C., Attorney General and by the Chair and Directors of the British
Columbia Lottery Corporation (BCLC0016638)

. Appendix ‘14’ — Mandate Letter dated August 23, 2017 signed by David
Eby, Q.C., Attorney General and by the Chair of the British Columbia
Lottery Corporation (BCLC0003667)

. Appendix ‘15’ — Mandate Letter dated October 2, 2017 signed by David
Eby, Q.C., Attorney General and by the Chair of the British Columbia
Lottery Corporation (BCLC0006742)

. Appendix ‘16’ — Mandate Letter dated November 28, 2017 signed by
David Eby, Q.C., Attorney General and by the Chair of the British
Columbia Lottery Corporation (BCLC0003669)
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g. Appendix ‘17’ — Mandate Letter dated December 12, 2018 signed by
David Eby, Q.C., Attorney General and by the Chair and Directors of the
British Columbia Lottery Corporation (BCLC0016639)

r. Appendix ‘18 — Mandate Letter dated January 16, 2020 signed by David
Eby, Q.C., Attorney General and by the Chair and Directors of the British
Columbia Lottery Corporation (BCLC0016640)
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Appendix 1

Shareholder’s Letter of Expectations signed by Rich Coleman, Minister of Public Safety and
Solicitor General on March 6, 2003 and by T. Richard Turner, Chair, British Columbia Lottery
Corporation on March 6, 2003
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BRITISH
COLUMBIA

SHAREHOLDER’S LETTER OF EXPECTATIONS
BETWEEN

THE MINISTER OF PUBLIC SAFETY AND SOLICITOR GENERAL
(THE “SHAREHOLDER”)
AND THE

BRITISH COLUMBIA LOTTERY CORPORATION
(THE “CORPORATION”)

PURPOSE

The Province of British Columbia’'s Governance Framework for Crown Corporations
establishes guiding principles for the governance of Crown corporations. The
Governance Framework also identifies roles and responsibilities for the Shareholder

- and Crown corporations and provides for a Shareholder’s Letter of Expectations (Letter)
to be jointly developed.

The purpose of the Letter is to confirm the shared understanding of the Shareholder,
represented by the Minister of Public Safety and Solicitor General, and the Corporation
on corporate mandate, public policy issues, strategic priocrities and performance
expectations. The Letter will serve as the basis of agreement between the Shareholder
and Corporation on those issues, priorities and expectations and will, as a result, inform
the development of the Corporation’s Service Plan.

This Letter does not create any legal or ‘binding obligations on the part of the
Shareholder or the Corporation but rather is intended to define and develop a positive

and cooperative working relationship.
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- This Letter will be effective upon the date of signing, and will cover the period up to, and
*including, March 31, 2006. The Letter will be reviewed and amended annually as-
necessary. This Letter applies to the Shareholder, the Corporation and its subsidiaries.

SHAREHOLDER ACCOUNTABILITIES

In developing a system of Crown corporations in British Columbia, the Shareholder is
accountable for the legislative, regulatory and public policy framework in which Crown
corporations operate, including:

o establishing, reviewing, revising and communicating Crown corporations’
mandates;

« establishing the overall and Crown specific flnanC|aI frameworks under which
Crown corporations operate (borrowing, investment, and payment to the
Shareholder);

¢ issuing performance management guidelines, including specifications for service
planning and annual reports;

» providing strategic input and advice to Crown corporations in the development of
their Service Plans;

« advising Crown corporations of government’s priorities, strategic decisions and
public policy and performance objectives and expectations that may impact the
Crown corporations; and

e issuing directives or orders, or sponsoring submissions on behalf of Crown
corporations that may be required to seek decisions or policy direction by the
Executive Council or its committees, in order to facilitate Crown corporations
fulfilling their mandates and achieving the periormance targets outlined in Crown
corporations' Service Plans.

Specific to the Corporation, the Shareholider has:

o continued the Corporation as an agent of the Shareholder under the Gaming
Control Act, which establishes its mandate, structure, financial framework and
legislated responsibilities and accountabilities;

» preserved for the Shareholder the right to direct the Corporation, under which the
Shareholder has empowered the Corporation to implement policies and
procedures that allow it to operate in a business-like manner within the legislative
and policy structure for gaming that has been established by the Shareholder;

» established the Ministry of Public Safety and Solicitor General as the agency of
the government responsible for the overall mtegnty of gaming-and horseraging in
the Province; and

» established policy and funding mechanisms to respond to problem gambling.
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The shareholder also acknowledges that, although the Corporation has a legislated
mongcpoly to conduct and manage gaming in the Province, the Corporation must still
compete with other forms of entertainment for consumers’ discretionary spending on
leisure activities. In this competitive environment, the Shareholder recognizes that the
Corporation's image, positioning, advertising, and community activities are all important
factors in achieving its target Service Plan outcomes.

During the term of this Letter, the Shareholder anticipates providing policy direction in a
“number of areas that will affect all Crown corporations, including:
e capital asset management;
e zoning and land use;
property taxation;
donations policy;
enterprise risk management;
First Nations (treaty negotiations/land selection); and
environmental remediation.

e & & & o

The Shareholder will also, on a continhing hasis, monitor the achievement of the goals,
objectives, strategies and targets identified in Crown corporations’ Service Plans.

Specific to the Corporation, the Shareholder will;
» resolve the role of the Corporation in the management of horse racing, and
provide direction to the Corporation in this regard; and
e continue to monitor, and revise as required in consultation with the Corporation,
policies with respect to problem gambling.

CORPORATION ACCOUNTABILITIES

In responding to the general and specific frameworks and direction of the Shareholder,
the Corporation is accountabie for:

* achieving its mandate and the performance expectations and objectives of the
Shareholder, including establishing and implementing corporate strategies,
policies, programs and plans that are consistent with the Shareholder’'s general
direction and consistent with principles of eff|0|ency, effectiveness, consumer
choice and customer service;

e preparing a Service Plan with clearly articulated goals, objectives, strategies and
performance measures and fargets, and annual reports which detaif progress
toward achieving those goals;

e optimizing the Corporation's financial performance within the gammg and social
policy framework established by the Shareholder; and

* providing the Sharehoider with reports and other information that would ‘enable
the Shareholder to carry out its-responsibiiities, including the information set out
in Appendix One.
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» ensuring that all operational activities are consistent with any policy changes, and
incorporating any implications in financial forecasting provided to the
Shareholder. :

« initiating and/or making proposals to improve the organization’s effectiveness
and efficiency for consideration by the Shareholder.

o identifying public policy issues requiring clarification;

s complying with policy directives that may be issued from time to time by the
Minister responsible for the Gaming Controf Act ;

o undertaking any restructuring activities necessary to achieve the direction of the
Core Review and Deregulation Task Force;

¢ providing information to the Shareholder if the Corporation is unable to meet the
targets identified in its Service Plan.

COMMUNICATIONS EXPECTATIONS AND REPORTING
REQUIREMENTS

It is agreed by both the Shareholder and the Corporation that to ensure effective and
efficient day-to-day communications and relationship building, that officiais representing
both parties will be tasked with implementing the contents of this Letter and keeping the
Minister Responsibie and the Board of Directors informed of progress.

The Shareholder and the Corporation are committed to enhanced transparency and
accountability to the public. While both parties note that reporting to the Shareholder
and the pubiic continues to evolve, the Shareholder has put in place a public reporting
“structure set out in the Budget Transparency and Accountability Act, the Financial
Administration Act, and the Financial Information Act. The Corporation agrees that it
will meet the requirements of this legislative structure. The financial reporting calendar
is attached (Appendix One).

The Shareholder and the Corporation agree, that as a matter of course, each will keep
the other routinely advised of any issues that may materially impact the business of the
Corporation or the interests of the Shareholder.

In addition to coordinating the overall process for preparing this Letter on behalf of the
Shareholder, the Crown Agencies Secretariat is also accountable for undertaking an
annual review of this Letter as well as monitoring its implementation. The review will
occur in September 2003. This Letter can, if necessary, be modified in advance of the
annual review if deemed necessary by ane or both parties. '
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It is agreed that the Shareholder and the Corporation wzll work cooperatweiy to achieve

the expectations |dentmed in this Letter,

Honourable Rich Coleman

Minister of Public Safety and
Solicitor General and

Minister Responsible for the

British Columbia Lottery Corporation

oy

¢c.  Honourable Gordon Campbeil
Premier

Date

Brenda Eaton
Deputy Minister -

Corporate Planning and Restructuring

Office of the Premier
Yvette Wells

A/Chief Executive Cfficer
Crown Agencies Secretariat

Vic Poleschuk

President and Chief Executive
British Columbia Lottery Corporation

) e

~T Richard Turner

Chair
British Columbia Lottery Corporation

/2 j\ 5 0 3

Date
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APPENDIX ONE: FISCAL REPORTING CALENDAR

BC Lottery Corp.: SHAREHOLDER'S LETTER OF EXPECTATIONS : . 6

Appendix 1

BCLC0016643.06



Commission of Inquiry into Money Laundering in British Columbia

NFORMATION REQUIREMENTS AND EVENTS CALENDAR FOR 2003/04 - CROWN CORPORATIONS AND SUCH A GENCIES

DUE DATE

REPORT (DESCRIPTION AND REQUIREMENTS BELOW)

April 22, 2003

¢ Prefiminary 2002/03 Comparative Financial Statements (for Crowns/Agencies with a year-end other than March 31,
the 2002 financial statements and the March 2003 YTD Actuals)

May 17, 2003

e 2003/04 ~ 2006/07 Budget Submissicn Update

May 30, 2003

s Audited Comparative Financial Statements

June 26, 2003

Release of Public Accounts

July 25, 2003

e 2003/04 First Quarterly Report: YTD Actuals (draft, subject to final confirmation on September 4)
¢ Quarterly Capital Report

August 20, 2003

*  2003/04 First Quarterly Report: 2003/04 Revised Forecast and 2004/0S - 2007/08 Projections (to be approved by
Boards/Chairs prior to submission}

¢ " First Quarterly Report communications plans and release information due for Crowns/Agencies preparing separate
public reteases (see requirements regarding earlier releases)

*  2002/03 Annual Report, communications plans and release information

September 4, 2003

»  First Quarterly Report information (final draft) to be signed off by CEC/CFO and returned to DM of Treasury Board

September 11, 2003

Release of the First Quarterly Report {Crowns/Agencies to have Briefed Ministers Responsible and Provided Them with
Briefing Material) ’

October 17, 2003

e 2003/04 Second Quarterly Report: YTD Actuals (draft, subject to final confirmation on November 14)
s Quarterly Capital Report

Qctober 31, 2003

e 2003/04 Second Quarterly Report: 2003/04 Revised Forecast and 2004/05 — 2007/08 Projections (to be approved
by Boards/Chairs prier to submission)

*  Second Quarterly Report communications plans and release information due for Crowns preparing separate public
releases (see requirements regarding earlier releases)

November 1 - 30, 2003

»  Crown Budget Presentations to Treasury Board (Agency presentations to go through ministries)

November 14, 2003

«  Second Quarteriy Report information (finai drait) to be signed off by CEQ/CFO and returped to DM of Treasury
Board

November 27, 2003

Release of the Second Quarterly Report {Crowns/Agencies to have Briefed Ministers Responsible and
Provided Them with Briefing Material)

January 9, 2004

*  2003/04 Third Quarterly Report — YTD Actuals (draft, subject to final confirmation on February 5)
*  Quarterly Capital Report )

January 28, 2004

*  2003/04 Third Quarterly & 2004/05 Budget Reports: 2003/04 Revised Forecast and 2004/05 - 2007/08 Projections
{to be approved by Boards/Chairs prier to submission)

e  Third Quarterly Report communications plans and release information due for Crowns preparing separate public
releases {see requirements regarding earlier releases)

e 2004/05 ~ 2006/07 Service Plan (contact CAS/PBO for more information)

February 5, 2004

+«  Third Quarterly and Budget Report information (final draft) to be signed off by CEQ/CFO and returned to DM of
Treasury Board

February 17, 2004

2003/04 Third Quarterly Rzaport and 2004/05 — 2006/07 Budget and Service Pians Tabled in the
Legislature {(Crowns to have Briefed Ministers Responsible and Provided Them with Briefing Material)
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REPORT DESCRIPTIONS AND REQUIREMENTS

2003/04 to 2006/07 Budget Submission Ugdat

» Crowns to update budget material submitted in January 2003 to reflect the latest economic forecast and actual condmons to date,

Quarteriy Reports —~ YTD Actuals

« YTD comparative financial statements (includes balance sheet, income statement and cash flows)

+ Completed Supplemental Financial Report (Appendix C reports for OCG)

« Explanation of significant variances (both year-to-year and YTD-to-budget)

« Analysis of differences in accounting policy between Crowns/Agencies and government, including impact on net debt and capital numbers {using the

government’s accounting policies)

Details on unusual or extraordinary items and prior year restatements

+ Details cn FTEs

= For Crowns with a year-end other than March 31, the quarterly information provided is to be for the period from the year-end to the end of the
reported quarter. In addition, OCG may require information to make “stub-period” adjustments to adjust aggregate results so that they are
comparable with the government’s fiscal year-end. This will not affect individual reported Crown/Agency results, but will help ensure that the
government’s summary accounts properly report activity during the government’s fiscal year. Stub period information will relate to the January -
March period for some Crowns and the July — March period for some Agencies.

+ For additional information, contact the Office of the Comptroller General.

Quarterly Capital Report —2003/04

« For taxpayer-supported Crowns, summary update by project on projects >$1,5 million as per information required in previous years, unless other
wise specified by Treasury Board, For taxpayer-supported and commercial Crowns, in-year year-to-date and revised forecasts are required for totat
capital spending {on an accrued basis), Consistent with Budget Transparency and Accountability Act, separate information is required for capital
projects exceeding $50M. For additional information, contact Capital Division of Treasury Board Staff {see contacts section).

« Information on significant variances in year-to-date (compared to calendarized budgets) and revised forecasts (compared to the February budget).

First and Second Quarterly Reports — 2003 /04 Revised Forecast and 2004/05 — 2007 /08 Projections

» Completed reporting template, inctuding 2003/04 revised forecast and updated projections for 2004/05 to 2007/08
+ Explanation of significant variances for 2003/04 (both year-to-year and revised forecast- to-budget)

+ Summary information on projects >$50 million

« Analysis of portfolio and exposures, details of debt strategy

+ Details on unusual or extragrdinary items and prior year restatements

« Details on projected foan activity and investments
.

Key assumptions and cperating indicators, including risks and sensitivities of key assumptions
For additional information, contact the Fiscal and Economic Analysis Branch of Treasury Board Staff. A refined template has been developed to
ensure that minimum information is collected to prepare complete summary account financial forecasts.

Crown Budget Presentations

+ Use presentation format to be communicated in September by Crown Agencies Secretariat (for Crowns) and Performance Budgeting Office (for
SUCH Agencies).

+ Forecast information shoutd be consistent with what is prepared for the 2™ Quarterly Report. The 2003/04 Revised Forecast ang 2003/04 to
2006/07 Projections prepared for 2™ Quarterly Report shauld be shown as status quo with known material differences disclosed separately

Third Quarterly Report —~ 2003/04 Revised Forecast and 2004/05 — 2007 /08 Projections

» This information will be published as part of the government’s 2004/05 budget and should be used in preparing corporation service plans.

+ Completed reporting template, including 2003/04 revised forecast, 2004/05 budget and projections for 2005/06 to 2007/08.

+ 2004/05 budget and 2005/06 to 2007/08 projections will incorporate Core Review, Board Strategic Plans and/or directions of Treasury Board.

Explanation of significant variances for 2003/04 (both year-to-year and forecast-to-budget)

Summary information on projects >$50 million

Analysis of portfolio and exposures, details of debt strategy

Details on unusual or extraordinary items and prior year restatements

Details on projected loan activity and investments

Key assumptions and operating indicators for 2004/05 budget and 2005/06 to 2007/08 projections, including risks and sensitivities of key

assumptions

Preliminary monthly calendarizations of 2004/05 budgeted income and cash flow statements.

+ For additional information, contact the Fiscal and Economic Analysis Branch of Treasury Board Staff. A refined template has been developed to
ensure that minimwm information is collected to prepare complete summary account financial forecasts.

* o s " e

Quarterly Report Communications Plans and Release Information

+ Applicable to those Crowns/Agencies that release separate guarterly information to the public.

+ This will include press releases and backgrounders, briefing material or questions and answers prepared for Ministers responsible.

+ Where Crown corporations/SUCH agencies plan to release quarterly reports earlier than the provincial government’s schedule, communications
material should be forwarded to Crown Agencies Secretariat (for Crowns)/Performance Budgeting Office (for SUCH) at least one week prior to
planned release,

+ For additional information, contact the Crown Agencies Secretariat or Performance Budgeting Office.
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Appendix 2

Shareholder’s Letter of Expectations signed by John Les, Minister of Public Safety and Solicitor
General on July 31, 2006 and by John R. McLernon, Chair, British Columbia Lottery Corporation
on August 2, 2006
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BRITISH
COLUMBIA

SHAREHOLDER’S LETTER OF EXPECTATIONS
BETWEEN

THE MINISTER OF PUBLIC SAFETY AND SOLICITOR GENERAL
'(AS REPRESENTATIVE OF THE SHAREHOLDER,
THE GOVERNMENT OF BRITISH COLUMBIA)

AND

THE CHAIR OF THE BRITISH COLUMBIA LOTTERY CORPORATION
(AS REPRESENTATIVE OF THE CORPORATION)

A

PURPOSE

This Shareholder's Letter of Expectations between the Shargholder and the Corporation is
an-agreement on the respective roles and responsibllities of each, and serves as the basis
of agreement between the Sharsholder and the Corporation on corporate mandate including”
high-level performance expectations, public policy issues and strategle priorities’, it will be
reviewed annually and updated as required. The Shareholder's Letter of Expectations is the
. basis for the development of the Corporation’s Service Plahs and Annual Service Plan
Reports. The Létter applies to the Shareholder and the Corporation. This Letter does not
create any legal or binding obligations on the part of the Shareholder or the Corporation but
ratheris intended fo define and promote a positive and co-operative working relationship

This Shareholder's Letter of Expectations letter replaces any previous such documents
between the Shareholder and the Corporation.

! The Provincé of British Colunibia’s Crowa Agcncy Accauntab;hty System (CAAS}

(hetpy//rvw. gov.be.calcas/downlerown agencies reader.pdf) establishes guiding principles for the governance of Crown
corporations. The CAAS also identifies roles and responsibilities for the Shareholder and Crown corpomuans, and
provides for a Shareholder’s Letter of Expectations (Le:ttcr) to be jointly developed,

Appendix 2
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CORPORATION ACCOUNTABILITIES -

Government has provided the following mandate direction fo British Coiumbla Lottery

Corporatson\

Govermnment Is committed to maintaining BCLC's mandaté as defined under the Gam!ng
Conirof Actfor the conduct, management and operation of most commercial gaming in the
Province of BC on behalf of govemment Specifically, BCLC's mandate includes the
responsibiity to:

4 » -

Conduct, manage and operate lottery gaming;

Conduct, manage &nd operate casino gaming;

Conduct, manage and operate commerclal bingo gaming; and
Undertake marketplace management of horseracing.

in respondmg to govemments performance expeciations and the general and specific
frameworks and direction of the Shareholder, the Corporation wiil:

Conduct its affalrs to achleve its mandate and the performance expectations and
objectives of the Shareholder, Including establishing and implementing corporate
strategies, policles, programs; plans and financial outcomes that are consistent with the
Shareholder’s general direction and consistent with principles of eﬁ”clency, effectiveness,
consumer choice and customer service;

_ Prepare Service Plans with clearly articulated goals, objectives, strategies and

performance measures and targets, and Annual Reports that detail progress toward
achieving those goals, and post both documents on its website;

Display all annual Statement of Financial Information schedules prepared under the
Financial Information Act in an easlly accessible location on its website (some of this
information is included in annual reports and does not need to be otherwisé displayed);
Conduct its operatlons and financial activities in a manner consistent with the legislative,
regulatory and policy framework established by the Shareholder;

Develop and Implement strategies to manage risks identified In the Service Plan as well
as ohgoing risks;

Provide the Shareholder with reports and other information that would enable the
Shareholder to-carry out its responsxbﬁi*L,s :

Provide information fo the Shareholder if the Corporat on is unable to meet the targets
identified in Its Service Plan; and

Take appropriate action to ensure that if Shareholder-directed transactions affect the

Service Plan or ﬂnancuat targets of the Corporation, the Shareholder js informed of any
impacts .

in addition, the Shareho!der directs the Corporation o ;cake ’the following specific actions:

L

Optimize the Corporation’s financial performance within the gamang and socuai policy

framework established by the Shareholder;
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« Improve the performance of casino, bingo and lottery gaming through new products and
approaches in response to custorner and marketplace demand, consistent with the
Corporation's mandate;

» Ensure the Corporation’s products and services are provided In a socially responsible
manner,

« Improve the quality of the casino product with better locatlons and casinos sized to suit
the market;

« Develop and maintaln a sound, responsive.and- adaptive technoiogy infrastructure;

« Build publicand key staksholder trust/support, improve the quality of service to
customers and improve relationships with service providers;

» Compiy with the policy directives that may be issued from time to time by the Minister

- Responsible for the Gaming Control Act and with policiés, directives and standards that
may be issued from time to time by the regulatory agency established under the Gaming
Control Act;

« Operate the business of BCLG in an efficient and effective manner for the benefit of its -
customers and the Shareholder;

» Meet and/or improve on BCLC's financial and non—fmanmal performance going forward;

« Inform the Shareholder on a regular basis of any major changes occurring or likely to
occur that may'impact on BCLC's achievement of its Service Plan targets elther.
negatively or positively; and

» Participate with the Ministry of Public Safety and Solicitor General In the preparation and
presentation of a Strategic Plan for BCLC's Conduct and Management of Gaming,
including the proposed Consent to Operate Strategy.

SHAREHOLDER'S RESPONSIBILITIES

The Shareholder is responsible for the legislative, regulatory and public policy framework in
which Crown corporations operate. In order to meet these responsibilities and support
achlevement of government's performance expectations, the Shareholder will:

« Establish, review, revise and communicateé Crown corporations' mandates;

« Establish the overall and Crown-specific financial frameworks under which Crown
corporations ‘operate (borrowing, investment, and payment to the Shareholder);

« ~ Issue performance management'guidelines, ineluding guadchnes for. servics planning and..

~annual reports (http://www.gov.be.calcas/pts/); :

» Provide strategic input and advice fo Crown corporations in the development of their
Service Plans and Annual Reports;

« Provide broad policy direction and confirmation of general frameworkslprmclp!es o
Crown corporations, within which the Crown corporations may estabhsh and apply
speciiic policies/processes;’

» Advise Crown corporations of government's priorities, strateglc declsions and public
policy and performance objectives and expectations that may impaot the Crown
corporations; and

« Issue directives or orders or sponsor submissions on behalf.of Crown corporations that
may be required to seek declisions or policy direction by the Executive Council or its
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committees, in order to facilitate Crown corporatlons fulfilling their mandates and
achleving the performance targets olutlined in Crown corporations’ Service Plans.

The Shareholder has developed policles for ministries and Crown corporations for Capital
Asset Management (http:/fwww.fin.gov.be.caltbs/camf.htm) and Board remuneration policies
for Crown agentiés. The shareholder has also issued Best Practice Guidelines for board ‘
governance and disclosure to be implemented by April 2006 )

(http:/www.fin.ov. bo.caloop/brdo/corporatequidelines.pdf). During the term of this Letter,
the Shareholder may provide policy direction to the Crown agency sector, and will
communicate any such direction, including implementation expectations, fo Crown
corporations as decisions are made.

The Sharéhoider will also, on a continuing basls, monitor the achievement of the goals,
objectives and targets identified In Crown corporations’ Service Plans.

Spegific to the Corporation, the Shareholder:

+ Continues the Cotporation as an agent of the Shareholder under the Garning Contro
Act, which establishes its mandate, structure, financial framework and legislated
responsibilities and accountabilities;

« Preserves the right to provide broad policy direction on gaming and has empowered the
Corporation to implement policles and procedures that allow it to operafe in a business-
like manner within the legisiative and policy structure for gaming that has been
established by the Shareholder;

« Has established the Ministry of Public Safety and Solicitor General as the agency of the
'governmen’t responsible for the overall ntegnty of gaming and horseracing in the
province;

» Has established policy, horse racing, reglstratlon audit, investigation and other functions
fo ensure that integrity is maintained;

« Has established policy and funding mechanisms to address problem gambling and
ensure gaming is pravided in a responsible manner;

Has established mechanisms to manage government's proceeds from gaming; and

« Confirms the role of the Minister of Finance as fiscal agent o the Corporation, providing

the Corpoiation with access to government financing and banking services.

AREAS OF SHARED ACCOUNTABILITY:
Communications ‘

it is agreéd by both the Shareholder and the Corporation that, to ensure effective and
efficient day-to-day communications and relationship building, officials representing both
parties will be tasked with implementing the contents of this Letter and keeping the Minister
Responsible and the Board of Directors Informed of progress in a timely fashion.

Reporting

Appendix 2

BCLC0016641.04



Commission of Inquiry into Money Laundering in British Columbia

The Shareholder and the Corporation are committed to enhanced transparency and

" accountabllity to the public. The Shareholder has put in place a public reporting structure set
out in the Budget Transparency and Accountability Act, the:Financial Administration Act, and
the Financlal Information Act. The Shareholder has provided the Corporation with a
reporting calendar which sets out financial and performance reporting requirements

" (http:/;www.qgov.be.calcas). The Corporation agrees that it wilt meet these financlal and
performance reporting fequirements. If governinent determines that changes to the

" reporting requirements are necessary, the Shareholder will communicate these to the
Corporation.

It is agreed by both the Shareholder and the Corporation that there will be advance
discussion and review of key strategic documents such as Service Plans, Quarterly
Financial Reports and Annual Reports. These discussions will be completed sufficiently in
advance of deadlines fo ensure effective and timely input by the Shareholder.

In addition to these financial and performance reporting reduirements; the Corporation
agrees o provide information to the Shareholder related to risks and opportunities
anticipated In achieving financial forecasts.

The Shareholder and the Corporation agree that, as a matter of course, each will advise the
other in a timely manner of any issues that may materlally impact the business of the
Corporation or the interests of the Sharehglder,

It is agreed that the Corporation will post the most recent signed copy of the Shareholder
Letter of Expectations on its websife. Crown Agencies Secretariat will also post a signed
. copy of the Letter on Its wabsite, '

_ Review and Revision of this Letter

The Shareholder is accountable for undertaking reviews of this Leiter and monitoring its
Implementation. The Crown Agencles Sécretarlat is responsible for co-ordinating the overall
process for preparing Shareholder's Letters of Expectation, and may assist in undertaking
reviews of this Lefter and monitoring its implementation. If deemed necessary by either
party, the Shareholder and the Corporation will discuss any issues and may agree to amend
this letter. .

—

“John R, McLernon
Chair of the Board |
British Columbia Lottery Corporation

hog > [ 2004

Date
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Shareholder’s Letter of Expectations signed by John van Dongen, Minister of Public Safety and
Solicitor General on May 14, 2008 and by John R. McLernon, Chair, British Columbia Lottery
Corporation on April 8, 2008
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BRITISH
COLUMBIA

The Best Place on Earth ‘

SHAREHOLDER’S LETTER OF EXPECTATIONS
BETWEEN

THE MINISTER OF PUBLIC SAFETY AND SOLICITOR GENERAL
(AS REPRESENTATIVE OF THE SHAREHOLDER,
THE GOVERNMENT OF BRITISH COLUMBIA)

AND

THE CHAIR OF THE BRITISH COLUMBIA LOTTERY CORPORATION
(AS REPRESENTATIVE OF THE CORPORATION)

PURPOSE

This Shareholder's Letter of Expectations between the Shareholder and the Corporation is
an agreement on the respective roles and responsibilities of each, and serves as the basis
of agreement between the Shareholder and the Corporation on corporate mandate including
high-level performance expectations, public policy issues and strategic priorities’. It will be
reviewed annually and updated as required. The Shareholder's Letter of Expectations is the i
basis for the development of the Corporation’s Service Plans and Annual Service Plan 1
" Reports. The Letter applies to the Shareholder and the Corporation. This Letter does not ;
create any legal or binding obligations on the part of the Shareholder or the Corporation but
rather is intended to define and promote a positive and co-operative working relationship.

" The Province of British Columbia’s Crown Agency Accountability System (CAAS)
http://www.gov.be.ca/cas/down/shareholder's_expectations_manual_(version%208) i 06.pdf) establishes guiding
principles for the governance of Crown corporations. The CAAS also identifies roles and responsibilities for the
Shareholder and Crown corporations, and provides for a Sharcholder’s Letter of Expectations (Letter) to be jointly

developed.
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CORPORATION ACCOUNTABILITIES

Government has provided the following mandate direction to British Columbia Lottery
Corporation:

Government is committed to maintaining BCLC's mandate as defined under the Gaming
Control Act for the conduct, management and operation of most commercial gaming in the
Province of BC on behalf of government. Specifically, BCLC's mandate includes the
responsibility to:

Conduct, manage and operate lottery gaming;

Conduct, manage and operate casino gaming;

Conduct, manage and operate commercial bingo gaming and
Conduct, manage and operate e-gaming.

In responding to government’s performance expectations and the general and specific
frameworks and direction of the Shareholder, the Corporation will:

Conduct its affairs to achieve its mandate and the performance expectations and
objectives of the Shareholder, including establishing and implementing corporate
strategies, policies, programs, plans and financial outcomes that are consistent with the
Shareholder’'s general direction and consistent with principles of efficiency, effectiveness,
consumer choice and customer service;

Prepare Service Plans with clearly articulated goals, objectives, strategies and
performance measures and targets, and Annual Reports that detail progress toward
achieving those goals, and post both documents on its website;

Display all annual Statement of Financial Information schedules prepared under the
Financial Information Act in an easily accessible location on its website (some of this
information is included in annual reports and does not need to be otherwise displayed);
Conduct its operations and financial activities in a manner consistent with the legislative,
regulatory and policy framework established by the Shareholder;

Develop and implement strategies to manage risks identified in the Service Plan as well
as ongoing risks;

Comply with the Shareholder's requirements to make the public sector carbon neutral by :
2010, including: accurately defining, measuring, reporting on and verifying the :
greenhouse gas emissions from BCLC’s operations; implementing aggressive measures ~L
to reduce those emissions and reporting on these reduction measures and reduction :
plans; and offsetting any remaining emissions through investments in the Pacific Carbon
Trust, which will invest in greenhouse gas reduction projects outside of BCLC's scope of
operations; i
Encourage staff involvement in developing ideas and new solutions to meet ]
government’s climate change objectives, including energy conservation programs and
fleet and traffic management initiatives, and report on results achieved;

Provide the Shareholder with reports and other information that would enable the
Shareholder to carry out its responsibilities; and

Provide information to the Shareholder immediately if the Corporation is unable to meet
the targets identified in its Service Plan.

e s
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In addition, the Shareholder directs the Corporation to take the following specific actions:

Optimize the Corporation's financial performance within the gaming and social policy
framework established by the Shareholder;

Improve the performance of casino, bingo, lottery and e-gaming through products and
approaches in response to customer and marketplace demand, consistent with the
Corporation’s mandate;

Ensure the Corporation’s products and services are provided in a socially responsible
manner and strengthen the Corporation’s activities related to its social objectives in a
manner that is consistent with the Province's Responsible Gambling Strategy and the
Corporation’s responsibilities reflected in that Strategy;

Implement the recommendations made by the provincial Ombudsman in May, 2007
related to the Corporation;

Implement recommendations made by Deloitte in their independent audit of lottery
operations in BC undertaken in 2007 as directed by the Shareholder;

Notify the Shareholder of BCLC's resolution of any significant issues related to the
implementation of recommendations of either the Ombudsman or Deloitte;

Build public and key stakeholder trust/support, by continuously improving the quality of
service to customers and relationships with service providers;

Comply with the policy directives that may be issued from time to time by the Minister
Responsible for the Gaming Control Act and with policies, directives and standards that
may be issued from time to time by the regulatory agency (the Gaming Policy and
Enforcement Branch) established under the Gaming Control Act,

Operate the business of BCLC in an efficient and effective manner for the benefit of its
customers and the Shareholder;

Inform the Shareholder on a regular basis of any major changes occurring or likely to
occur that may impact on BCLC's achievement of its Service Plan targets either
negatively or positively; and

Present a Strategic Plan for BCLC’s Conduct and Management of Gaming to the
Shareholder.

SHAREHOLDER'S RESPONSIBILITIES

The Shareholder is responsible for the legislative, regulatory and public policy framework in
which Crown corporations operate. In order to meet these responsibilities and support
achievement of government's performance expectations, the Shareholder will:

-*

Establish, review, revise and communicate Crown corporations’ mandates;

Establish the overall and Crown-specific financial frameworks under which Crown
corporations operate (borrowing, investment, and payment to the Shareholder);

Issue performance management guidelines, including guidelines for service planning and
annual reports (http://www.gov.bc.ca/cas/rpts/);

Provide strategic input and advice to Crown corporations in the development of their
Service Plans and Annual Reports;

Provide broad policy direction and confirmation of general frameworks/principles to
Crown corporations, within which the Crown corporations may establish and apply
specific policies/processes;
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« Advise Crown corporations of government’s priorities, strategic decisions and public
policy and performance objectives and expectations that may impact the Crown
corporations; and

o lssue directives or orders or sponsor submissions on behalf of Crown corporations that
may be required to seek decisions or policy direction by the Executive Council or its
committees, in order to facilitate Crown corporations fulfilling their mandates and
achieving the performance targets outlined in Crown corporations’ Service Plans.

The Shareholder has developed policies for ministries and Crown corporations for Capital
Asset Management (http://www.fin.gov.bc.ca/tbs/camf.htm) and Board remuneration policies
for Crown agencies. The shareholder has also issued Best Practice Guidelines for board
governance and disclosure (http://www.fin.qov be.caloop/brdo/corporatequidelines. pdf).
During the term of this Letter, the Shareholder may provide policy direction to the Crown
agency sector, and will communicate any such direction. including implementation
expectations, to Crown corporations as decisions are made.

The Shareholder will also, on a continuing basis, monitor the achievement of the goals,
objectives and targets identified in Crown corporations’ Service Plans.

Specific to the Corporation, the Shareholder:

« Continues the Corporation as an agent of the Shareholder under the Gaming Control
Act, which establishes its mandate, structure, financial framework and legislated
responsibilities and accountabilities;

¢ Preserves the right to provide broad policy direction on gaming and has empowered the
Corporation to implement policies and procedures that allow it to operate in a business-
like manner within the legislative and policy structure for gaming that has been
established by the Shareholder;

« Has established the Gaming Policy and Enforcement Branch (GPEB) as the agency of
the government responsible for the overall integrity of gaming and horseracing in the
province,

« Has established GPEB to undertake policy, registration, audit, investigation and other
functions to ensure that the integrity of gaming is maintained, while also ensuring that,
within that regulatory and policy framework, BCLC is able to implement its mandate;

» Has directed the Corporation and GPEB to implement the Ombudsman’s
recommendations;

« Wil expect full implementation of any recommendations made by Deloitte which the
Shareholder accepts and directs GPEB and/or BCLC to implement in a manner that
allows each organization to successfully deliver its respective mandate;

» Has established policy and funding mechanisms to address problem gambling and
ensure gaming is provided in a responsible manner, and will provide to BCLC
government’s plan for responsible gaming to inform BCLC's activities in this area;

» Support the Shareholder’'s ActNow BC initiative by implementing practices which
promote a healthier lifestyle, physical activity, and heaithy food choices;

» Has established mechanisms to manage government's proceeds from gaming; and

« Confirms the role of the Minister of Finance as fiscal agent to the Corporation, providing
the Corporation with access to government financing and banking services.

4
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AREAS OF SHARED ACCOUNTABILITY:

Communications

it is agreed by both the Shareholder and the Corporation that, to ensure effective and
efficient day-to-day communications and relationship building, officials representing both
parties will be tasked with implementing the contents of this Letter and keeping the Minister
Responsible and the Board of Directors informed of progress in a timely fashion.

Reporting

The Shareholder and the Corporation are committed to enhanced transparency and
accountability to the public. The Shareholder has put in place a public reporting structure set
out in the Budget Transparency and Accountability Act, the Financial Administration Act, and
the Financial Information Act. The Shareholder has provided the Corporation with a
reporting calendar which sets out financial and performance reporting requirements
(http://www.gov.bc.ca/cas). The Corporation agrees that it will meet these financial and
performance reporting requirements. If government determines that changes to the
reporting requirements are necessary, the Shareholder will communicate these to the
Corporation.

It is agreed by both the Shareholder and the Corporation that there will be advance
discussion and review of key strategic documents such as Service Plans, Quarterly
Financial Reports and Annual Reports. These discussions will be completed sufficiently in
advance of deadlines to ensure effective and timely input by the Shareholder.

In addition to these financial and performance reporting requirements, the Corporation
agrees to provide information to the Shareholder related to risks and opportunities
anticipated in achieving financial forecasts.

The Shareholder and the Corporation agree that, as a matter of course, each will advise the
other in a timely manner of any issues that may materially impact the business of the '
Corporation or the interests of the Shareholder.

It is agreed that the Corporation will post the most recent signed copy of the Shareholder
Letter of Expectations on its website. Crown Agencies Secretariat will also post a signed
copy of the Letter on its website.

Review and Revision of this Letter

The Minister of Public Safety and Solicitor General is accountable for undertaking reviews of

this Letter and monitoring its implementation. The Crown Agencies Secretariat is

responsible for co-ordinating the overall process for preparing Shareholder’s Letters of |
Expectation, and may assist in undertaking reviews of this Letter and monitoring its |
implementation. If deemed necessary by either party, the Shareholder and the Corporation
will discuss any issues and may agree to amend this letter.
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rable John van Dongen

ister of Public Safety and Sélicitor General
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Date

ccC.

Honourable Gordon Campbell
Premier

Jessica McDonald

John R. McLernon
Chair of the Board
British Columbia Lottery Corporation

PO L) 8 200k

Date

Deputy Minister to the Premier and Cabinet Secretary

Chris Trumpy

Deputy Minister and Secretary to Treasury Board

Ministry of Finance

Molly Harrington

Assistant Deputy Minister and
Chief Executive Officer

Crown Agencies Secretariat

David Morhart
Deputy Minister
Ministry of Public Safety and Solicitor General

Michael Graydon
President and Chief Executive Officer
British Columbia Lottery Corporation

Derek Sturko
Assistant Deputy Minister
Gaming Policy and Enforcement Branch
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Appendix 4

Shareholder’s Letter of Expectations signed by Rich Coleman, Minister of Housing and Social
Development on January 12, 2009 and by John McLernon, Chair, British Columbia Lottery
Corporation on February 11, 2009
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BRITISH
COLUMBIA

The Best Place on Farth

SHAREHOLDER’S LETTER OF EXPECTATIONS
BETWEEN

THE MINISTER OF HOUSING AND SOCIAL DEVELOPMENT
(AS REPRESENTATIVE OF THE SHAREHOLDER,
THE GOVERNMENT OF BRITISH COLUMBIA)

AND

THE CHAIR OF THE BRITISH COLUMBIA LOTTERY CORPORATION
(AS REPRESENTATIVE OF THE CORPORATION)

PURPOSE

This Shareholder's Letter of Expectations between the Shareholder and the Corporation is
an agreement on the respective roles and responsibilities of each, and serves as the basis
of agreement between the Shareholder and the Corporation on corporate mandate
including: high-level performance expectations; public policy issues; and strategic priorities’.
It will be reviewed annually and updated as required. The Shareholder's Letter of
Expectations is the basis for the development of the Corporation’s Service Plans and Annual
Service Plan Reports. The Letter applies equally to the Shareholder and the Corporation.
The Letter does not create any legal or binding obligations on the part of the Shareholder or
the Corporation but rather is intended to define and promote a positive and co-operative
working relationship.

! The Province of British Columbia’s Crown Agency Accountability System (CAAS)
(hitp://www.gov.be.ca/cas/attachments/shareholder’s_expectations_manual 2006.pdf) establishes guiding principles for
the governance of Crown corporations, The CAAS identifies roles and responsibilities for the Shareholder and Crown
corporations, and provides for a Shareholder’s Letter of Expectations (Letter) to be jointly developed.
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CORPORATION ACCOUNTABILITIES

Government has provided the following mandate direction to the British Columbia Lottery
Corporation:

Conduct, manage and operate lottery gaming;

Conduct manage and operate casino gaming;

Conduct, manage and operate commercial bingo gaming; and
Conduct, manage and operate eGaming.

In responding to government's performance expectations and the general and specific
frameworks and direction of the Sharehoider, the Corporation will:

conduct its affairs to achieve its mandate and the performance expectations and
objectives of the Shareholder, including establishing and implementing corporate

_ strategies, policies, programs, plans and financial outcomes that are consistent with the

Shareholder's general direction and with principles of integrity, efficiency, effectiveness,
and customer service;

conduct its operations and financial activities in a manner consistent with the legislative,
regulatory and policy framework established by the Shareholder;

prepare Service Plans with clearly articulated goals, strategies, performance measures
and targets, and Annual Reports that describe the Corporation’s progress toward
achieving those goals, and post both documents on its website;

display all annual Statement of Financial Information schedules prepared under the
Financial Information Act in an easily accessible location on its website (some of this
information is included in Annual Repoits and does not need to be otherwise displayed);
develop and implement strategies to manage risks identified in the Service Plan;
comply with the Shareholder's requirements to make the Public Sector carbon neutral by
2010, including: accurately defining, measuring, reporting on and verifying the
greenhouse gas emissions from the Corporation's operations; implementing aggressive
measures to reduce those emissions and reporting on these reduction measures and
reduction plans; and offsetting any remaining emissions through investments in the
Pacific Carbon Trust, which will invest in greenhouse gas reduction projects outside of
the Corporation's scope of operations;

encourage staff involvement in developing ideas and new solutions to meet
government's climate change objectives, including energy conservation programs and
fleet and traffic management initiatives, and report on results achieved;

support the Shareholder's Healthier Choices Initiative, including ensuring that all non-
contracted vending machines located in facilities owned or leased by the Corporation
have food products which meet the Shareholder's Nutrition Guidelines for Vending
Machines in Public Buildings, and that contracted vending machines be transitioned to
the Nutrition Guidelines for Vending Machines in Public Buildings as soon as practicable
upon expiry of their contracts;

provide the Shareholder with reports and other information that would enable the
Shareholder to carry out its responsibilities; and
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e provide information to the Shareholder immediately if the Corporation is unable to meet
the performance and financial targets identified in its Service Plan.

In addition, the Shareholder directs the Corporation to take the following specific actions:

e optimize the Corporation’s financial performance within the gaming and social policy
framework established by the Shareholder;

e enhance the performance, integrity and efficiency of casino, bingo, lottery and eGaming
in response fo customer and marketplace demand, through products, services and
technology consistent with the Corporation’s mandate;

o ensure the Corporation’s products and services are provided in a socially responsible
manner and strengthen the Corporation’s activities related to its social objectives in a
manner consistent with the Province's Responsible Gambling Strategy and the
Corporation’s responsibilities reflected in that Strategy;

e ensure gaming products and services offered by the Corporation are consistent with the
objectives of gaming security and integrity;

¢ implement the recommendations made by the provincial Ombudsman in May 2007
related to the Corporation;

+ implement recommendations made by Deloitte and Touche LLP in their independent
audit of lottery operations in BC undertaken in 2007 as directed by the Shareholder;

¢ notify the Shareholder of the Corporation’s resolution of any significant issues related to
the implementation of recommendations of either the Ombudsman or Deloitte and
Touche LLP;

e operate in a manner consistent with the GPE regulatory responsibilities as they apply to
BCLC;

e build public and key stakeholder trust/support, by continuously improving the quality of
service to customers and relationships with service provider partners;

¢ comply with the policy directives that may be issued from time to time by the Minister
Responsible for the Gaming Control Act and with policies, directives and standards that
may be issued from time to time by the regulatory agency (Gaming Policy and
Enforcement) established under the Gaming Control Act;

¢ report to government, by March 31, 2009, BCLC's progress in implementing its action
plan on reporting suspicious and farge cash transactions;

e inform the Shareholder on a regular basis of any major changes occurring or likely to
occur that may impact on BCLC's achievement of its Service Plan targets either
negatively or positively; and

¢ operationalize carbon reduction plans developed by the Corporation in compliance with
the Climate Action Secretariat’'s Framework for Greenhouse Gas Measurement and
Reporting: Guidance for Crown Corporations.
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SHAREHOLDER'S RESPONSIBILITIES

The Shareholder is responsible for the legislative, regulatory and public policy framework in
which Crown corporations operate. In order to meet these responsibilities and support
achievement of government's performance expectations, the Shareholder will:

o establish, review, revise and communicate the Crown corporation’s mandate;

e establish and communicate the general and Crown-specific financial frameworks under
which the Crown corporation operates(borrowing, investment, and payment to the

 Shareholder);

e issue performance management guidelines, including guidelines for Service Plans and
Annual Reports (http://www.qov.bc.ca/cas/publications/index.htmi);

e provide input and feedback to the Crown corporation in the development of its Service
Plans and Annual Reports;

e provide broad policy direction and confirmation of general frameworks/principles to the
Crown corporation, within which the Crown corporation may establish and apply specific
policies/processes; _

e advise the Crown corporation of government’s priorities, strategic decisions and public
policy and performance objectives and expectations that may impact the Crown
corporation; and

e issue directives or orders or sponsor submissions on behalf of the Crown corporation
that may be required fo seek decisions or policy direction by the Executive Council or its
committees, in order to facilitate the Crown corporation fulfilling its mandate and
achieving the performance targets outlined in its Service Plans;

The Shareholder has developed policies for ministries and Crown corporations for Capital
Asset Management (hitp://www.fin.gov.bc.ca/tbs/camf.htm) and Board remuneration polices
for Crown agencies (htip://www.gov.bc.ca/cas/publications/index.htmi). The Shareholder
has also issued Best Practice Guidelines for board governance and disclosure
(http./fiwww.lcs.gov.be.calbrdo/governancefindex.asp). During the term of this Letter, the
Shareholder may provide additional policy direction fo the Crown agency sector, and will
communicate any such direction, including implementation expectations, to Crown
corporations as decisions are made.

The Shareholder will also, on a continuing basis, monitor the achievement of the goals,
objectives and performance and financial targets identified in Crown corporations’ Service
Plans.

Specific to the Corporation, the Shareholder:

o approves the Corporation's mandate to conduct, manage and operate lottery schemes
within British Columbia under the Gaming Control Act;
e continues the Corporation as an agent of the Crown under the Gaming Contfrol Act;

s confirms the role of the Minister of Finance as fiscal agent to the Corporation, providing
the Corporation with access to government financing and banking services; and
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e preserves the right to provide broad policy direction on gaming and has empowered the
Corporation to implement policies and procedures that allow it to operate in a business-
like manner within the legislative and policy structure for gaming that has been
established by the Shareholder;

e has established mechanisms to manage government's proceeds from gaming;

e has established Gaming Policy and Enforcement (GPE) as the agency of the
government responsible for the overall integrity of gaming and horseracing in the
province;

e has established GPE fo undertake policy, registration, audit, investigation and other
functions to ensure that the integrity of gaming is maintained, while also ensuring that,
within the regulatory and policy framework, BCLC is able to implement its mandate;

e has directed the Corporation and GPE to implement the Ombudsman’s
recommendations;

e expects full implementation of any recommendations made by Delbitte and Touche LLP
which the Shareholder accepts and directs GPE and/or BCLC to implement in a manner
that allows each organization to successfully deliver its respective mandate;

¢ has established policy and funding mechanisms to address problem and responsible
gambling and ensure gaming is provided in a responsible manner, and will provide to the
Corporation government'’s plan for responsible gambling to inform BCLC's activities in
this area; and

o supports the Sharehoider's ActNow BC initiative by implementing practices which
promote a healthier lifestyle, physical activity, and healthy food initiatives.

AREAS OF SHARED ACCOUNTABILITY:

Communications

it is agreed by both the Shareholder and the Corporation that, to ensure effective and
efficient day-to-day communications and relationship building, officials representing both
parties will be tasked with implementing the contents of this Letter and keeping the Minister
Responsible and the Board of Directors informed of progress in a timely fashion.
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Reporting

The Shareholder and the Corporation are committed to transparency and accountability to
the public. The Shareholder has put in place a public reporting structure which is set out in
the Budget Transparency and Accountability Act, the Financial Administration Act, and the
Financial Information Act. The Shareholder has provided the Corporation with a reporting
calendar which sets out financial and performance reporting requirements
(http://www.gov.bc.ca/cas/publications/index.html). The Corporation agrees that it will meet
these financial and performance reporting requirements. If government determines that
changes to the reporting requirements are necessary, the Shareholder will communicate
thase to the Corporation.

It is agreed by both the Shareholder and the Corporation that there will be advance
discussion and review of key documents such as Service Plans, Quarterly Financial Reports
and Annual Reports. These discussions will be completed sufficiently in advance of
deadlines to ensure the opportunity for effective and timely input by the Shareholder.

In addition to these financial and performance repotting requirements, the Corporation
agrees to provide information to the Shareholder related to risks and opportunities
anticipated in achieving financial forecasts and peirformance targets.

The Shareholder and the Corporation agree that, as a matter of course, each will advise the
other in a timely manner of any issues that may materially impact the business of the
Corporation or the interests of the Shareholder.

It is agreed that the Corporation will post the most recent signed copy of the Shareholder's
Letter of Expectations on its website., Crown Agencies Secretariat will also post a signed
copy of the Letter on its website.
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Review and Revision of this Letter

The Minister of Housing and Social Development is accountable for undertaking reviews of
this Letter and monitoring its implementation. The Crown Agencies Secretariat is
responsible for co-ordinating the overall process for preparing Shareholder's Letters of
Expectation, and may assist the Minister in undertaking reviews of this Letter and monitoring
its implementation. If deemed necessary by either party, the Shareholder and the
Corporation will discuss any issues and may agree to amend this letter on a more frequent

i

Honouréble Rich Coleman John Mclernon
Minister of Housing and Social Development Chair,
British Columbia Lottery Corporation

Janvar, 12,2007 deb ) Joog,
Date _ Date

cc. Honourable Gordon Campbell
Premier

Jessica McDonald
Deputy Minister to the Premier and Cabinet Secretary

Chris Trumpy
Deputy Minister and Secretary io Treasury Board
Ministry of Finance

Chris Johnson '
A/Assistant Deputy Minister and Chief Executive Officer
Crown Agencies Secretariat

Cairine MacDonald
Deputy Minister
Ministry of Housing and Sacial Development

Michael Graydon
President and Chief Executive Officer
British Columbia Lottery Corporation

Derek Sturko

Assistant Deputy Minister

Gaming Policy and Enforcement
Ministry of Housing and Social Development
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Appendix 5

Shareholder’s Letter of Expectations signed by Rich Coleman, Minister of Housing and Social
Development on January 18, 2010 and by John McLernon, Chair, British Columbia Lottery
Corporation on January 28, 2010
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The Best Place on Barth

SHAREHOLDER'’S LETTER OF EXPECTATIONS
o BETWEEN

THE MINISTER OF HOUSING AND SOCIAL DEVELOPMENT
(AS REPRESENTATIVE OF THE SHAREHOLDER,
THE GOVERNMENT OF BRITISH COLUMBIA)

AND

THE CHAIR OF THE BRITISH COLUMBIA LOTTERY CORPORATION
' (AS REPRESENTATIVE OF THE CORPORATION)

PURPOSE

This Letter of Expectations between the Shareholder and Corporation is an agreement
on their respective roles, responsibilities and on corporate mandate including high level
strategic priorities, public policy issues and performance expectations’. This Letter is
reviewed and updated annually. The Letter is the basis for the development of the
Corporation’s Service Plans and Annual Service-Plan Reports. This Letter applies
equally to both parties, The Letter does not create any lsgal or hinding obligations on the
parties and is intended to promote a co-operative working relationship.

! The Province of British Columbia’s Crown Agency Accountability System (CAAS)
(hitp:/Amww.gov.be.calcas/attachments/shareholders _expectations manual.pdf} establishes guiding principles for the
governance of Crown corporations. The CAAS identifies roles and responsibilities for the Shareholder and Crown
corporations, and provides for a Shareholder's Letter of Expectations to be jointly developed.
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CORPORATION ACCOUNTABILITIES

Government has provided the following mandate direction to the British Columbia Lottery
Corporation:

Conduct, manage and operate Ibtte_ry gaming;
Conduct manage and operate casino gaming;
Conduct, manage and operate commercial bingo gammg, and

Conduct, manage and operate eGaming.

To achieve this mandate direction, and in response to the Shareholder’s general direction,
frameworks and principles, the Corporation will:

ensure that the Corporation’s priorities reflect government’s goals of building a strong
economy; job creation; infrastructure and private sector investment; First Nations

-reconciliation; and climate action initiatives;

conduct its affairs to achieve its mandate and the performance expectations of the
Shareholder, including establishing and implementing corporate strategies, policies,
programs, plans and financial cutcomes consistent with the Shareholder's general
direction and with the principles of integrity, efficiency, effectiveness, and customer
service;

conduct its operations and financial activities in a manner consistent with the legislative,
regulatory and policy framework established by the Shareholder;

prepare Service Plans with clearly articulated goals, strategies, performance measures
and targets, and Annual Service Plan Reports that describe progress toward achieving
those goals, strategies, performance measures and targets and post both documents on
its website;

display annual Financial Information Act — Statement.of Financial Informaticn and
Executive Compensation Disclosure Schedules, a Remuneration for Appointees to Crown
Agency Boards Schedule and Corporate Governance Disclosure in an easily accessible
website location;

develop and implement strategies to manage risks identified in the Service Plan, in
particular financial and performance risks;

encourage staff involvement in developing ideas and new solutions to meet govemment'
climate change objectives, including energy conservation programs and fleet and fraffic
management initiatives, and report on results achieved;

provide the Shareholder with reports and other mformat;on that would enable the
Shareholder fo carry out its responsibilities; and

inform the Shareholder immediately if the Corporation is unable to meet the performance
and financial targets identified in its Service Plan.

' The Shareholder also sets broad policy direction to ensure the Corporation’s operation and

performance is consistent with government’s strateglc priorities and Fiscal Plan, as such the
Corporation will:
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comply with the Shareholder's requirements to make the Public Sector carbon neutral by
2010, including: accurately defining, measuring, reporting on and verifying the
greenhouse gas emissions from the Corporation's operations; implementing aggressive
measures to reduce those emissions and reporting on these reduction measures and
reduction plans; and offsetting any remaining emissions through investments in the
Pacific Carbon Trust, which will invest in greenhouse gas reduction projects outside of the
Corporation's scope of operations;

suppott the Healthier Choices Initiative, ensuring that all vending machines located in
facilities owned or leased by the Corporation have food products which meet the
Shareholder’s Nutrition Guidelines for Vending Machines in Public Buildings;

ensure the Shareholder is advised in advance of the release of any information requests
by the Corporation under the Freedom of Information and Protection of Privacy Act; and
ensure any debit/credit card payment setvices provided to the public are in compliance
with the international Payment Card Industry (PCl) Data Securlty Standards, by the
October 1, 2010 deadline;

for Corporations subject to the Public Sector Employers Act, ensure the Corporation s
membership in the Crown Corporation Employers’ Association is in good standing;-
annually assess the Board appointment process to ensure that succession results in a
balance of renewal and continuity of Board membership, and provide the results of this
assessment to the Shareholder for consideration;

ensure that Board appomtments to Crown corporation subs;dlarles have been approved
by Cabinet; and

comply with government'’s requirement that lobbyists not be engaged to act on behalf of
the Corporation in its dealings with government.

In addition, the Shareholder directs the Corporation to take the following specific actions:

‘optimize the Corporation's financial performance and propose new revenue opportunities

within the gaming and social policy framework established by the Shareholdet;

enhance the performance, integrity and efficiency of casino, bingo, lottery and eGaming in
response to customer and marketplace demand, through products, services and
technology consistent with the Corporation’s mandate;,

ensure the Corporation’s products and services are provided in a socially responsible
manner and strengthen the Corporation’s activities related to its social objectives in a
manner consistent with the Province’s Responsible Gambling Strategy and the
Corporation’s responsibilities reflected in that Strategy;

ensure gaming products and services offered by the Corporation are consistent with the
objectives of gaming security and integrity;

implement the recommendations made by the provincial Ombudsman in May 2007
related to the Corporation;

implement recommendations made by Deloitte and Touche LLP in their independent audit
of lottery operations in British Columbia undertaken in 2007 as directed by the
Sharehoider;
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notify the Shareholder of the Corporation’s resolution of any significant issues related to
the implementation of recommendations of either the Ombudsman or Deloitie and Touche
LLP;
operate in a manner consistent with the Gaming Policy and Enforcement Branch's
regulatory responsibilities as they apply to the Corporation;
build public and key stakeholder trust/support, by continuously improving the quality of
service to customers and relationships with service provider pariners;
comply with the policy directives that may be issued from time to time by the Minister
Responsible for the Gaming Control Act and with policies, directives and standards that
may be issued from time to time by the regulatory agency (the Gaming Policy and -
Enforcement Branch) established under the Gaming Control Acf,
inform the Shareholder on a regular basis of any major changes occurring or likely to
occur that may impact on the Corporation’s achievement of its Service Plan targets either
negatively or positively;
operationalize carbon reduction plans deve!oped by.the Corporation in compllance with
the Climate Action Secretariat's Framework for Greenhouse Gas Measurement and
Reporting: Guidance for Crown Corporations; and,
identifying and implementing healthy living policies, programs and client service
. objectives that contribute meaningfully to ActNow BC goals. :

SHAREHOLDER'S RESPONSIBILITIES

The Shareholder is responsible for the legislative, regulatory and public policy framework in

which Crown corporations operate. [n order to meet these responsibilities and support
achievement of government’s performance expectations, the Shareholder will:

establish, review, revise and communicate any changes to the Corporation’s mandate;
establish and communicate the general and Crown-specific financial frameworks under
which the Corporation operates (borrowing, investment, and payment to the Shareholder);
issue performance management guidelines, including guidelines for Service Plans and
Annual Service Plan Reports (http://www.gov.bc.ca/cas/publications/index.html);.

review, provide feedback and final approval of the Corporation’s Service Plans and
Annual Service Plan Reports; .

provide broad policy direction and confirmation of general frameworkslpnnmples to the
Corporation, within which the Corporation may establish/apply specific policies/processes;
advise the Corporation of government’s strategic priorities, decisions and public policy
and any performance objectives and expectations that may impact the Corporation; and
issue directives or orders or sponsor submissions on behalf of the Corporation that may
be required o seek decisions or policy direction by the Executive Council or its
committees, in order to facilitate the Corporation fulfiling its mandate and achieving the
performance targets outlined in its Service Plans.

The Sharsholder has developed policies for Ministries and Crown corporations for Capital
Asset Management {http://www.fin.gov.bc.caltbs/camf.htm) and Remuneration Guidelines

for Appointees to Crown Agency Boards (hitp://www.gov.bc.ca/cas/publications/index.hitml).

Appendix 5 4

BCLC0003659.04



Commission of Inquiry into Money Laundering in British Columbia

The Shareholder has also issued the Best Practice Guidelines — BC Governance and
Disclosure Guidelines for. Governing Boards of Public Sector Organizations
(http://www.lcs.gov.be.calbrdo/governancefindex.asp). During the term of this Letter, the

Shareholder may provide additional policy direction to the Crown agency sector, and will

- communicate such direction, including |mplementatton expectations, to the Corporation as

decisions are made.

The Shareholder wilt also, on a continuing basis monitor the achievement of the goals,
objectives, performance and financial targets, and risk assessments ldentlf;ed in the
Corporations’ Service Plans.

Specific to the Corporation, the Shareholder:

approves the Corporation’s mandate to conduct, manage and operate lottery schemes
within British Columbia under the Gaming Confrol Act, -

continues the Corporation as an agent of the Crown under the Gaming Control Act;
confirms the role of the Minister of Finance as fiscal agent to the Corporation, prowdsng
the Corporation with access to government financing and banking services;

preserves the right to provide broad policy direction on gaming and has empowered the
Corporation to implement policies and procedures that allow it to operate in a business-
like manner within the legislative and policy structure for gaming that has been
established by the Shareholder;

has established mechanisms to manage government’s proceeds from gaming;

has established the Gaming Policy and Enforcement Branch as the agency of the
government responsible for the overall integrity of gaming and horseracing in the
province;

has established the Branch to undertake policy, registration, audit, investigation and other
functions to ensure that the integrity of gaming is maintained, while also ensuring that,
within the regulatory and policy framework, the Corporation is able to implement its
mandate; '

expects full implementation of any recommendations made by Deloitte and Touche LLP
which the Shareholder accepts and directs the Branch and/or the Corporation to
implement in a manner that allows each organization to successfully deliver its respective
mandate; _

has established policy and funding mechanisms to address problem and responsible
gambling and ensure gaming is provided in a responsible manner, and will provide to the
Corporation government’s plan for responsible gambling to inform the Corporation’s
activities in this area; and

supports the Shareholder's ActNow BC initiative by implementing practices which
promote a healthier lifestyle, physical activity, and heaithy food initiatives.
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AREAS OF SHARED ACCOUNTABILITY:

Communications

It is agreed by both the Shareholder and the Corporation that, to ensure effective and

efficient day-to-day communications and relationship building, representatives for both
“parties will be tasked with implementing the contents of this Letter and keeping the Minister

Responsible and the Board of Directors informed of progress in a timely fashion.

Reporting

The Shareholder and the Corporation are committed to transparency and accountability to
the public. The Shareholder has put in place a public reporiing structure which is set out in
the Budget Transparency and Accountability Act, the Financial Administration Acf, and the
Financial Information Act. The Shareholder has provided the Corporation with an Information
Requirements and Events Calendar which sets out financial and performance reporting
requirements (http://mww.gov.bc.ca/cas/publications/index.html). The Corporation agrees
that it will meet these financial and performance repotting requirements. If government
determines that changes to the reporting requrrements are necessary, the Shareholder will
communicate these to the Corporatlon

Itis agreed by the partie’s that there will be advance discussion and review of key documents
such as Service Plans, Quarterly Financial Reports and Annual Service Plan Reports. These
discussions will be completed sufficiently in advance of deadlines to ensure the opportunity
for effective and timely input by the Shareholder.

in addiiion to these financial and performance reporting requirements, the Corporation
agrees to provide information to the Shareholder related.to risks and opportunities
anticipated in achieving financial forecasts and performance targets.

The parties agree that, as a matter of course, each will advise the other in a timely manner of
any issues that may materially impact the business of the Corporation and/or the interests of
the Shareholder.

Iitis agreed that the Corporation will post the most recent signed copy of the Shareholder’s
Letter of Expectations on its website. Crown Agencies Resource Office will also post a
signed copy of the Letter on its website. :

Review and Revision of this Letter

The Minister of Housing and Social Development is accountable for undertaking reviews of
this Letter and monitoring its implementation. The Crown Agencies Resource Office is
responsible for co-ordinating the overall process for preparing Letters of Expectation, and
may assist the Minister in undertaking reviews of this Letter and monitoring its
implementation. If deemed necessary by either party, the Shareholder and the Corporation
will discuss any issues and may agree to amend this Letter on a more frequent than annual
basis.
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Honourable Rich Coleman
Minister of Housing and Social Development

JAN 1§ il

Date

CC.

Honourable Gordon Campbell
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Allan Seckel
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JohirMcLernon
Chair,
British Columbia Lottery Corporation
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Date/

Deputy Minister to the Premier and Cabinet Secretary

Graham Whitmarsh

Deputy Minister and Secretary to Treasury Board

Ministry of Finance

Cairine MacDonald
Deputy Minister
Ministry of Housing and Social Development

Michael Graydon
President and Chief Executive Officer
British Columbia Lottery Corporation

Derek Sturko

Assistant Deputy Minister

Gaming Policy and Enforcement

Ministry of Housing and Social Development

Marie Ty .
AlAssistant Deputy Minister
Crown Agencies Resource Office

Appendix 5

BCLC0003659.07



Commission of Inquiry into Money Laundering in British Columbia

Appendix 6

2011/12 Shareholder’s Letter of Expectations signed by Rich Coleman, Minister of
Public Safety and Solicitor General on November 29, 2010 and by John McLernon,
Chair, British Columbia Lottery Corporation on December 15, 2010
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BRITISH
COLUMBIA

The Best Place on Earth

SHAREHOLDER'S LETTER OF EXPECTATIONS
BETWEEN

THE MINISTER OF PUBLIC SAFETY AND SOLICITOR GENERAL AND
MINISTER RESPONSIBLE FOR HOUSING
(AS REPRESENTATIVE OF THE SHAREHO!L.DER,
THE GOVERNMENT OF BRITISH COLUMBIA)

AND

THE CHAIR OF British Columbia Lottery Corporation
(AS REPRESENTATIVE OF THE CORPORATION)

FOR 201112

PURPOSE

This Letter of Expectations between the Sharehoider and Corporation is an
agreement on their respective roles, responsibiliies and on corporate mandate
including high level strategic priorities, public policy issues and performance
expectations as documented in the Shareholder's Expectations Manual for British
Columbia Crown Agencies'. The Letter is the basis for the development of the
Corporation’s Service Plans and Annual Service Plan Reports, and is reviewed and
updated annually. The Letter does not create any legal or binding obligations on the
parties and is intended to promote a co-operative working relationship.

! The Province of British Columbia’s Crown Agency Accountability System

{http:/iwww.gov.be.calcaro/publicationsfindex.himl) establishes guiding princlples for the governance of Crown
Corporations. The Shareholder's Expectations Manual identifies roles and responsibilities for the Shareholder and
Crown Corporations, and provides for a Shareholder's Letter of Expectations (Letter) to be jointly developed.
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CORPORATION ACCOUNTABILITIES

Government has provided the following mandate direction to British Columbia Lottery
Corporation:

e Conduct, manage and operate iottery gaming;

¢ Conduct manage and operate casino gaming;

o Conduct, manage and operate commercial bingo gaming; and
o Conduct, manage and operate eGaming.

To achieve this mandate direction, and in response to the Shareholder's general
direction, frameworks and principles, the Corporation will:

e ensure that the Corporation’s priorities reflect government’'s goals of building a
strong economy, job creation; infrastructure and private sector investment; First
Nations reconciliation; and climate action initiatives;

o conduct its affairs to achieve its mandate and the performance e%pectations of the
Shareholder, with the principles of integrity, efficiency, effectiveness, and customer
service;

o display annual Financial Information Act — Statement of Financial Information and
Executive Compensation Disclosure Schedules, a Remuneration for Appointees to
Crown Agency Boards Schedule and Corporate Governance Disclosure in an easily
accessible website location; and

o inform the Shareholder immediately if the Corporation is unable to meet the
performance and financial targets identified in its Service Plan.

The Shareholder also sets broad policy direction to ensure the Corporation’s operation
and performance is consistent with government's strategic priorities and Fiscal Plan; as
such the Corporation will: '

e comply with the Shareholder's requirements to be carbon neutral under the
Greenhouse Gas Reduction Targets Act, including: accurately defining, measuring,
reporting on and verifying the greenhouse gas emissions from the Corporation's
operations; implementing aggressive measures to reduce those emissions and
reporting on these reduction measures and reduction plans; and offsetting any
remaining emissions through investments in the Pacific Carbon Trust, which will
invest in greenhouse gas reduction projects outside of the Corporation's scope of
operations; :

e ensure the Shareholder is advised in advance of the release of any information
requests by the Corporation under the Freedom of Information and Protection of
Privacy Act;
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¢ ensure any debit/credit card payment services provided to the public are in
compliance with the international Payment Card Industry (PCI)} Data Security
Standards;

e for Corporations subject to the Public Sector Employers Act, ensure the
Corporation’s membership in the Crown Corporation Employers’ Association is in
good standing;

e annually assess the Board appoiniment process to ensure that succession
results in a balance of renewal and continuity of Board membership, and provide
the results of this assessment to the Shareholder for consideration;

¢ ensure that Board appointments to Crown Corporation subsidiaries comply with
Board Resourcing and Development Office’s Best Practice Guidelines and are
approved by Cabinet; and

e comply with government’s requirement that lobbyists not be engaged to act on
behalf of the Corporation in its dealings with government,

In addition, the Shareholder directs the Corporation to take the following specific
actions:

+ To optimize the Corporation’s financial performance, within the gaming and social
- policy framework established by the Shareholder and in response to customer and
marketplace demand for products and services, proposing new revenue
opportunities as they arise;

¢ To optimize the performance, security, integrity, and efficiency of the Corporation
and its products and services through the replacement and modernization of
infrastructure, processes and technology over the next five year period;

¢ To optimize the Corporation’s social responsibility objectives, building pubiic trust
and support in a manner consistent with the Province’s Responsible Gambling
Strategy and with BCLC’s Social Responsibility Charter; and

e To operate within the Province’s legislative framework and regulations, including the
Gaming Control Act (2002), and comply with policies, directives and standards that
may be issued from time to time by the Minister of Public Safety and Solicitor
General and Minister Responsible for Housing or the regulatory agency, the Gaming
Policy and Enforcement Branch (the Branch).

SHAREHOLDER'S RESPONSIBILITIES

The Shareholder is responsible for the legislative, regulatory and public policy
framework in which Crown Corporations operate. In order to meet these responsibilities
and support achievement of government's performance expectations, the Shareholder
will;
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¢ issue performance management guidelines, including guidelines for Service Plans
and Annual Service Plan Reports:
http://lwww.gov.bc.calcaro/publications/index.htm}); and,

e review and provide feedback and final approva'i of the Corporation’s Service Plans
and Annual Service Plan Reports.

The Shareholder has developed policies for Ministries and Crown Corporations for
Capital Asset Management (hitp://www fin.gov.bc.ca/tbs/camf.htm) and Remuneration
Guidelines for Appointees to Crown Agency Boards: :
http:/Awww.gov.be.ca/caro/publications/index.htmi).

The Shareholder has also issued the Best Practice Guidelines —- BC Governance and
Disclosure Guidelines for Governing Boards of Public Sector Organizations
(http:/Awww.Ics.gov.be.ca/brdo/governance/index.asp). During the term of this Letter,
the Shareholder may provide additional policy direction to the Crown agency sector,
and will communicate such direction to the Corporation as decisions are made.

The Shareholder will also, on a continuing basis, monitor the achievement of the goals,
objectives, performance and financial targets and risk assessments identified in the
Corporation’s Service Plan,

Specific to the Corporation, the Shareholder:

o approves the Corporation’s mandate to conduct, manage and operate lottery
~ schemes within British Columbia under the Gaming Control Act (2002);

» continues the Corporation as an agent of the Crown under the Gaming Control Act
(2002);

e confirms the role of the Minister of Finance as fiscal agent to the Corporation,
providing the Corporation with access to government financing and banking
services;

¢ preserves the right to provide broad policy direction on gaming and has empowered
the Corporation to implement policies and procedures that allow it to operate in a
business-like manner within the legislative and policy structure for gaming that has
been established by the Shareholder;

* has established the Gaming Policy and Enforcement Branch (the Branch) as the
agency of the government responsible for the overall integrity of gaming and
horseracing in the province;

¢ has established the Branch to undertake policy, registration, audit, investigation and
other functions to ensure that the integrity of gaming is maintained, while also
ensuring that, within the regulatory and policy framework, the Corporation is able to
implement its mandate and operate in a business-like manner;

¢ has established mechanisms to manage government’s proceeds from gaming;
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e has established policy and funding mechanisms to address problem and responsible
gambling and endeavours to provide gaming in a responsible manner, and will
provide to the Corporation government’s plan for responsible gambling to inform the
Corporation’s activities in this area; and

e may issue directives or orders or sponsor submissions on behalf of the Corporation
that may be required to seek decisions or policy direction by the Executive Council
or its committees, in order to facilitate the Corporation fulfilling its mandate and
achieving the performance targets outlined in its Service Plans.

AREAS OF SHARED ACCOUNTABILITY:

Reporting

The Shareholder and the Corporation are committed to transparency and accountability
o the public. The Shareholder has put in place a public reporting structure which is set
out in the Budget Transparency and Accountability Act, the Financial Administration Act,
and the Financial Information Act and has provided the Corporation with an Information
Requirements and Events Calendar which sets out financial and performance reporting
requirements (http:./iwww.gov.bc.ca/caro/publications/index.html).  The Corporation
agrees that it will meet these financial and performance reporting requirements. |If
government determines that changes to the reporting requirements are necessary, the
Shareholder will communicate these to the Corporation.

The parties agree that, as a matter of course, each will advise the other in a timely
manner of any issues that may materiaily impact the business of the Corporation and/or
the interests of the Shareholder, including information on any risks to achieving financial
forecasts and performance targets.

It is agreed that the Corporation will post the most recent signed copy of the
Shareholder’s Letter of Expectations on its website. Crown Agencies Resource Office
will also post a signed copy of the Letter on its website.
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Review and Revision of this Letter

The Minister of Public Safety and Solicitor General and the Mlnlster Responmble for
Housing is accountable for undertaking reviews of this Letier and monitoring its
implementation. The Crown Agencies Resource Office is responsible- for co-ordinating
the overall process for preparing Letters of Expectation, and may assist the Minister in
undertaking reviews of this Letter and monitoring its implementation.. . If- deemed
necessary by either party, the Shareholder and the Corporation will d[scuss any issues
and may agree to amend this Letter on a more frequent than annual basrs P

Hoﬂourable Rich Coleman John chLernon

Minister of Public Safety and Solicitor Chair, British Columblr_aWLQttery
Solicitor General Corporation

/Z/a/a&?/za/@ Jee IS zo..

Date Date
cc.  Honourable Gordon Camphbell
Premier
Allan Seckel
Deputy Minister to the Premier and Cabinet Secretary
Graham Whitmarsh

Deputy Minister and Seéretary to Treasury Board
Ministry of Finance

Lori Wanamaker
Deputy Minister Solicitor General

Michael Graydon
Chief Executive Officer
British Columbia Lottery Corporation

Derek Sturko

Assistant Deputy Minister and General Manager
Gaming Policy and Enforcement Branch
Ministry of Public Safety and Solicitor General

Marie Ty

Executive Director
Crown Agencies Resource Office
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Appendix 7

2012/13 Shareholder’s Letter of Expectations signed by Rich Coleman, Minister of Energy and
Mines on March 28, 2012 and by John McLernon, Chair, British Columbia Lottery Corporation
on March 21, 2012
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Appendix 8

2013/14 Shareholder’s Letter of Expectations signed by Rich Coleman, Minister of Energy,
Mines and Natural Gas and Deputy Premier on December 19, 2012 and by John McLernon,
Chair, British Columbia Lottery Corporation on December 7, 2012
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2014/15 Shareholder’s Letter of Expectations signed by Michael de Jong, Q.C., Minister of
Finance on January 9, 2014 and by John McLernon, Chair, British Columbia Lottery Corporation
on January 3, 2014
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BRITISH
COLUMBIA

GOVERNMENT’S LETTER OF EXPECTATIONS
BETWEEN

THE MINISTER OF FINANCE
(AS REPRESENTATIVE OF THE GOVERNMENT OF BRITISH COLUMBIA)

AND

THE CHAIR OF THE BC LOTTERY CORPORATION
(AS REPRESENTATIVE OF THE CORPORATION)

FOR 2014/15

PURPOSE

This Letter of Expectations (the Letter) provides Government’s annual direction to the Crown
corporation and is an agreement on the parties’ respective accountabilities, roles, and
responsibilities. The Letter confirms the Corporation’s mandate and priority actions, articulates the
key performance expectations as documented in the Government’s Expectations Manual for British
Columbia Crown Agencies’, and forms the basis for the development of the Corporation’s Service
Plan and Annual Service Plan Report. The Letter does not create any legal or binding obligations on
the parties. It is intended to create an opportunity for dialogue hetween the parties and to support
an open, positive and co-operative working relationship, resulting in the achievement of
government’s policy and performance expectations in a transparent and accountable manner,

CORPORATION ACCOUNTABILITIES - MANDATE

Government has provided the following mandate direction to the British Columbia Lottery
Corporation under the Gaming Control Act (2002):

Conduct, manage and operate lottery gaming;

Conduct, manage and operate casino gaming;

Conduct, manage and operate commercial bingo gaming; and
Conduct, manage and operate internet gaming.

s o o

! The Province of British Columbia's Crown Agency Accountability System
(htto://www.gov.be.ca/caro/publications/index. html) establishes guiding principles for the governance of Crown corporations.
The Government's Expectations For British Columbia Crown Agencies provides far a Government's Letter of Expectations
{Letter) to be developed.
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For those Crown corporations that are commercial entities, they are expected to earn positive
returns for their shareholders, the people of British Columbia.

SPECIFIC CORPORATION ACCOUNTABILITIES
To achieve this mandate, the Corporation is directed to take the following specific actions:

¢ QOperate the gaming business within the social policy framework established by Government and
in alignment with the Corporation’s social responsibility objectives, building public trust and
support in a manner consistent with the Province’s Responsible Gambling Strategy;

e Continue to support the joint responsibility between the Corporation and the regulatory agency,
the Gaming Policy and Enforcement Branch, for delivery of the Strategy, specifically in the areas
of research, education and awareness;

e Operate within the Province’s legislative and regulatory framework, and comply with policies,
directives and standards that may be issued from time to time by the Minister of Finance or the
Gaming Policy and Enforcement Branch;

¢ Support GPEB in'the development of government’s response and action plan addressing as
appropriate, the recommendations made in the Provincial Health Officer’s Report, entitled
“Lowering the Stakes: A Public Health Approach to Gambling in British Columbia”;

e Ensure that the BC Centre for Gambling Research at the University of British Columbia is funded
$1 million in FY13/14, and $250,000 for each of the followmg four years. This funding is in
addition to its other operational obligations;

e Continue to enhance the Corporation’s anti-money laundering compliance programs, including
the continued implementation of measures to move the industry away from a cash basis, and
other strategies in the Province’s Anti-Money Laundering Strategy. Specifically, the Corporation
will:

» Develop, obtain approval, and deliver alternatives that allow patrons access to funds inside
gaming facilities,

e Actively promote the cash alternative options to patrons, through a targeted marketing
program,

¢ Lead the industry anti-money laundering (AML} working group , which consists of BCLC, GPEB
and service providers,

e Establish capacity, within the BCLC Corporate Security & Compliance Division, to better
inform the AML initiative through analysis of cash usage and trends, and

¢ Develop and deliver enhanced customer due diligence {CDD) as required by new Federal AML
Regulations, which take effect February 2014;

+ Optimize the Corporation’s financial performance, within the gaming framework established by
Government, by responding to customer and marketplace demands for the distribution of
products and services and seeking new revenue opportunities that are consistent with the
Province’s legal and policy frameworks; and
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e Continue to optimize the performance, security, integrity and efficiency of the Corporation
through the corporation’s business optimization program, the modernization of infrastructure,
process and technology, and the continued implementation of the new casino gaming
management system. Specifically, the Corpaoration will present the Province with a detailed plan
for each of the foregoing, including details of the assumptions and estimates used to determine
the fiscal impacts. This detailed plan must be approved by the Province, for the purpose of

improving the efficiency/effectiveness of the gaming experience and cost of administration in
British Columbia.

GENERAL CORPORATION ACCOUNTABILITIES

Over the past decades, British Columbians have come to expect high quality products and services
delivered by their Crown corporations. The Province is well served by our Crown corporations and it
is up to the Boards and Senior Management teams of these organizations to manage in the best
interests of the Province and our citizens and conduct its affairs with the principles of integrity,
efficiency, effectiveness, and customer service.

As a Crown corporation, it s critical that the operations of the entity be done as efficiently as
possibie, in order to ensure families are provided with services at the lowest-cost possible.

Government sets broad policy direction to ensure the Corporation’s operation and performance is
consistent with the Government’s Strategic Plan, found at:

http://www.bcbudget.gov.bc.ca/2013 June Update/stplan/2013 June Strategic Plan.pdf

and as such, the Corporation will;

Ensure that the Corporation’s priorities refiect Government’s priorities of:
Strong Economy
A government that supports our economy by controlling spending to balance the budget,

keeping taxes and government debt affordable and protecting B.C.'s hard-earned triple-A
credit rating.

Jobs

A government that is focused on job creation and investment in the province,
Families ~

A government that works continuously to improve social programs that support
famities of every description, and improve the lives of British Columbians.

¢ Comply with Crown Agency Accountability System guidelines, policy, due dates and best
practices, as set out from time to time and as applicable to the Corporation, found at
htto://www.gov.bc.ca/caro/publications/index.htm! including the information and Events
Calendar for commercial and service delivery Crown corporations, Government’s Expectations
Manual for British Columbia Crown Agencies and the Best Practices Guideline & Disclosure
Requirements for Governing Boards of British Columbia Sector Organizations;

e Comply with all legislation and policies applicable to the Corporation including but not limited to:
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o The executive compensation policies for Crown corporations. Found at: )
http://www.fin.gov.bc.ca/psec/disclosuredocs/crown corporation_executive compensation
july 2012.pdf;

o Ensure Government is advised in advance of the release of any information requests by the
Corporation under the Freedom of Information and Protection of Privacy Act;

o Government’s requirements to be carbon neutral under the Greenhouse Gas Reduction
Targets Act;

¢ Follow the spirit and intent of the financial policy reduirements in the Ministry of Finance Core
Policy and Procedures Manual found at:
http://www fin.gov.bc.ca/ocg/fmb/manuals/CPM/CPMioc.htm

e Participate in government’s Core and Crown reviews, which may include the review of Crown
mandates, and implement the recommendations of these reviews;

e Ensure that any planned deficit spending or use of the retained earnings is approved in advance
by Treasury Board; and

¢ Inform Government immediately if the Corporation is unable to meet the performance and
financial targets identified in its Service Plan.

GOVERNMENT RESPONSIBILITIES

Specific to the Corporation, Government will:

¢ Preserve the right to provide broad policy direction on gaming, while empowering the
Corporation to implement policies, standards and guidelines that allow it to operatein a

business-like manner within the legislative and policy structure for gaming established by
Government;

¢ Continue the Gaming Policy and Enforcement Branch as the agency of Government responsible
for the regulation of all gaming and horse racing within the province, while ensuring that within
the gaming framework, the Corporation is able to implement its mandate and operate in a
business-like manner;

e Maintain mechanisms to manage Government’s proceeds from gaming and continue to work
with the Corporation to communicate to the public how proceeds benefit British Columbians;

e Establish policy and funding mechanisms for programs to address problem and responsible
gambling and inform the Corporation’s activities in this area, and will provide the Corporation
with Government’s plan for responsible gambling; -

¢ Work with the Corporation in addressing the recommendations made in the Provincial Health
Officer’s Report, entitled “Lowering the Stakes: A Public Health Approach to Gambling in British
Columbia”; and '
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e Issue directlves or orders, or sponsor submissions on behaif of the Corporation, that may be
required to seek decisions or policy direction by the Executive Council or its committees, to aid
the Corporation In fulfilling its mandate and achieving the performance targets in its Service Plan.

. Durlng the term of this Letter, Government may-provide further policy direction to the Minlisiry of
Finance who will communicate any such direction, including implementation expectatlons, to the BC
_Lottery Corporation as decisions are made. '

AREAS OF SHARED ACCOUNTABILITY )

Government and the Corporation are committed to transparency and accountability to the public
and have planning, reporting and disclosure requirements in the Budget Transparency and
Accountabifity Act, the Financial Administration Act, andfor the Financial information Act.

On a quarterly basis, the Minister Responsible, Michae! de Jong, Q.C.; the Deputy Mitiister, Peter

Milburn; the Board Chair, Stuart D. B. Smith; and the Chief Executive Officer, Michael Graydon; will

meet to discuss relevant and current corporation business. The meeting will be to review the

achlevement of the goals, ohjectives, performance measures, financial targets and risk assessments s
‘identified in the Corporation’s Service Plan. ' '

The parties é'gree that each will advise the other In a timely manner of any Issues that may materlally
affect the business of the Corporation and/or the interests of Government, including but not limited

to Information on any risks to achieving financial forecasts and performance targets. -

The Corporation and the Crown Agencies Resource Office will post the most recent signed copy of
the Government's Letter of Expectations on their respective websites,
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REVIEW AND REVISION OF THIS LETTER
The Minister of Finance is accountable for undertaking reviews of this Letter and monitoring its
implementation. Government and the Corporation may agree to amend this Letteron a more

frequent than annual basis, . .

Honoutable Michael de Jotg Q.0 == Stuart D. B. Smith
Minister of Finance Chair, BC Lottery Corporation
W _ah/zo
Nen o 20 (4 R/ 2=

Date Date

cc.  Honourable Christy Clark |
Premler

lohn Dyble _
Deputy Minister to the Premier and Cabinet Secretary

Peter Milburn
Deputy Minister and Secretary to Treasury Board
Ministry of Finance

Cheryl Wenezenki-Yolland
Assoclate Deputy Minister
Ministry of Finance

Michael Graydon

Chief Executive Officer X . {
BC Lottery Corporation
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Appendix 10

2015/16 Mandate Letter signed by Michael de Jong, Q.C., Minister of Finance and by the Chair
and Directors of the British Columbia Lottery Corporation
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BRITISH
COLUMBIA

341046

Bud Smith, Chair

Board of Directors

British Columbia Lottery Corporation
2940 Virtual Way

Vancouver BC V5M 0A6

Dear Mr. Smith
Re: 2015/16 Mandate Letter

British Columbians have come to expect the high quality products and services delivered by their
provincial public sector organizations. The Province is well served by our public sector
organizations. It is the responsibility of the boards and senior management teams of these
organizations to lead and manage in the best interests of the Province and the taxpayer by
strengthening accountability and promoting cost control.

One of government’s core values is respect for the taxpayer’s dollar. It is critical that public
sector organizations operate as efficiently as possible, in order to ensure British Columbians are
provided with services at the lowest cost possible. This requires constant focus on maintaining a
cost-conscious and principled culture through the efficient delivery of services that stand the test
of public scrutiny and help develop a prosperous economy in an environmentally sustainable
manner. The foundation of this work is the govermment’s commitment to controlling spending
and balancing the budget.

The British Columbia Lottery Corporation (BCLC) is directed to take the following specific
strategic priority actions for 2015/16:

1. BCLC will implement action items that pertain to the Corporation as part of government
initiatives in the areas of health prevention, protection and research to address problem
gambling. These action items and their timelines for implementation are being developed
by government in consultation with BCLC taking into consideration the Provinces’ 2014
Problem Gambling Prevalence Study, the 2013 Public Health Officer’s (PHO) Report,
entitled Lowering the Stakes: A Public Health Approach to Gambling in British
Columbia, as well as other research on problem gambling in youth and problem gambling
treaiment programs.

.12
Ministry of Finance Office of the Minister Maé]ing Address: Locasion:
PO Box 9048 Stn Prov Govt 501 Belleville Strees
Victora BC VW 9152 Pacliament Buildings, Victoria
‘Telephone: 250 387-375t website;
Facsimile: 250 387-5594 www.gov.be.ca/fin
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2. The Gaming Policy and Enforcement Branch (GPEB) and BCLC will jointly develop key
principles that will inform respective roles and responsibilities. These principles will
outline expectations, obligations, and related business impacts to provide role clarity and
maximize accountability. These principles will be devised by June 30, 2015, and
implemented by December 31, 2015,

3. Optimize the Corporation’s financial performance, in accordance with government policy
and directives under the Gaming Control Act and Treasury Board direction. BCLC will
sustain the organizations net return to the province, by responding to customer and
marketplace demands for products and services and seeking new revenue opportunities
that are consistent with the approved framework. Consistent with previous direction the
corporation will present Treasury Board with a detailed business case for casino
optimization by November 30, 2014, and a detatled business case and risk assessment for
business optimization by February 28, 2015.

4. At the conclusion of the Crown Review BCLC, the Corporation will work to address, as
appropriate, the recommendations made by Internal Audit & Advisory Services.

5. As part of the Corporation’s continued mandate, BCLC will use information provided by
law enforcement to create actions and solutions to prevent money laundering in BC
gaming facilities. GPEB will develop anti-money laundering standards, to which BCLC
will respond. Additionally, BCLC will identify and implement strategies to increase the
use of cash alternatives and measure and demonstrate this progress.

These specific strategic priority actions and the Taxpayer Accountability Principles actions are to
be included and integrated in your 2015/16-17/18 Service Plan.

As part of the commitment to fiscal responsibility and to ensure the best possible use of
government resources, provincial public sector organizations now operate under the Taxpayer
Accountability Principles (attached) announced by Premier Christy Clark in June 2014. Through
the implementation of Taxpayer Accountability Principles, leadership teams in public sector
organizations are leading a change to a cost-conscious public sector that strengthens cost
management capabilities and fosters a principled culture of efficiency and accountability at all
levels. This leadership includes implementing your orgamzation’s Code of Conduet which
contains conflict of interest provisions and post-employment restrictions.

BCLC is expected to fully adopt the Taxpayer Accountability Principles — cost consciousness
(efficiency), accountability, appropriate compensation, service, respect and integrity. The
actions, as detailed in the 2014 Transition Letter, are to be completely implemented in 2015/16.
For further information on the Taxpayer Accountability Principles, please see,
http://eov.be.ca/crownaccountabilities.

A3
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To support the implementation of the Taxpayer Accountability Principles, please ensure ail
board members sign this 2015/16 mandate letter and the signed letter is posted publicly on your
organization’s website.

Govemnment is committed to further strengthening accountability, improving the management of
public funds and revitalizing the relationship between government and public sector organizations.
This strong focus on improved two-way communication is to support and ensure a complete
understanding of govemment directions, expectations, accountabilities and alignment with strategic
priorities. As such, it is important that each of us advise the other in a timely manner of any issues
that may materially affect the business of BCLC and/or the interests of government, including
information on any risks to achieving financial forecasts and performance targets.

I look forward to our regular quarterly meetings that focus on strategic priorities, performance
against the Taxpayer Accountability Principles, results and working together to protect the public
interest at all times.

Vv AC

£ Date: FEB 05 2015
Honourable Michael | ng- QT
Minister of Finance &

Signed By:
/%M/ %z&@& ‘ /6, / z / HOrS
Bud Smith, Chair Date

British Columbia Lottery Corporation

Arthur H. Willms, Vice-Chair Date
Board of Directors
British Columbia Lottery Corporation

Christina Anthony, Director Date
British Columbia Lottery Corporation

.14
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To support the implementation of the Taxpayer Accountability Principles, please ensure all
board members sign this 2015/16 mandate |etter and the signed letter is posted publicly on your
organization’s website,

Government is committed 1o further strengthening accountability, improving the management of
public funds and revitalizing the relationship between government and public seclor organizations.
This strong focus on improved two-way communication is to support and ensure a complete
understanding of government directions, expectations, accountabilities and aligmment with strategic
prionties. As such, it is important that each of us advise the other in a timely manner of any issues
that may materially affect the business of BCLC andsor the interests of government, including
information on any risks to achieving financial forecasts and performance argets.

I ook forward to our regular quarter!ly meetings that focus on strategic priorities, performance
against the Taxpayer Accountability Principles, results and working together 1o protect the public
interest at all times.

: Date: £rp g5 2015

Honourable Michael de Jong, Q.C.
Minister of Finance Ce

Signed By

Bud Smith, Chair Daze

British Columbia }_-)'\.tler}' Corporation

: 7 Do,
ArMﬁﬁﬁﬁs, Vice-Chair Date ;

Board of Directors
British Columbia Lottery Corporation

Christina Anthony, Director Daie
British Columbia Lottery Corporation
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To support the implementation of the Taxpayer Accountability Principles, please ensure all
board members sign this 2015/16 mandate letter and the signed letter is posted publicly on your
organization's website.

Govemnment is committed to further strengthening accountability, improving the management of
public funds and revitalizing the relationship between government and public sector organizations.
This strong focus on improved two-way communication is to support and ensure a complete
understanding of governument directions, expectations, accountabilities and alignment with strategic
priorities. As such, it is important that each of us advise the other in a timely manner of any issues
that may materially affeet the business of BCLC and/or the interests of govemment, including
information on any risks to achieving financial forecasts and performance targets.

[ look forward to our regular quarterly meetings that focus on strategic priorities, performance
against the Taxpayer Accountability Principles, results and working together to protect the public
interest at all times. '

- _.-..}
L /JZ {g:ﬂ;---w- ‘ Date: FEB 05 2015
Honourable Michael (ib-d@g, QU ‘
Minister of Finance =~ 7 e )
Signed By:
Bud Smith, Chair Date

British Columbia Lottery Corporation

Arthur H. Willms, Vice-Chair Date
Board of Directors
British Columbia Lottery Corporation

7N Cels V6, oS .
Cli%pisti/na’fglthm_)y, Ditector Date :
. -Biiltish Colt lnbfa?{, ry Corporation

‘ .
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Trudi Brown, Director
British Columbia Lottery Corporation

David W. Gillespie, Director
British Columbia Lottery Corporation

Robert Holden, Director
British Columbia Lottery Corporation

Moray Keith, Director
British Columbia Lottery Corporation

Wendy Lisogar-Cocchia, Director
British Columbia Lottery Corporation

Commission of Inquiry into Money Laundering in British Columbia

edo \RA\N\S

Date

Date

Date

Date

Date

.05
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Trudi Brown, Director Date
British Columbia Lottery Corporation

e\ \b, 2015

David W, Gillespie, Director _ Date :
British Columbia Lottery Corporation

Robert Holden, Director Date
British Columbia Lottery Corporation

Moray Keith, Dicector Date
British Columbia Lottery Corporation

Wendy Lisogar-Cocchia, Director Date
British Columbia Lottery Corporation

oS3
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Trudi Brown, Director Date
British Columbia Lottery Corporation
David W. Gillespie, Director Date

British Columbia Lottery Corporation

A\?ﬁ&%@é@) t:aﬁcm,,( 3. 20\S

Robert Holden, Dire\:tor Date \
British Columbia Lottery Corporation

Moray Keith, Director Date
British Columbia Lottery Corporation

Wendy Lisogar-Cocchia, Director Date
British Columbia Lottery Corporation

A5
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Trudi Brown, Director

. British Columbia Lottery Corporation

David W. Gillespie, Director
British Columbia Lottery Corporation

‘Robert Holden, Director

British Columbia Lottery Corporation

Moray/Keith, Diféctor

British Columbia Lottery Corporation

Wendy Lisogar-Cocchia, Director
British Columbia Lottery Corporation

Commission of Inquiry into Money Laundering in British Columbia

-4

Date

Date

bate

Febwlany |6 /205

Date

Date

A
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Trudi Brown, Director Date
British Columbia Lottery Corporation
David W. Gillespie, Director Date
British Columbia Lottery Corporation
Robert Holden, Director Date
British Columbia Lottery Corporation
Moray Keith, Director Date

British Columbia Lottery Corporation

MJ Q)gfjf)()\ — | ATT //L.«{/\’!/f:/\_ ?‘J?x\) \ ?) / O [S/

Wendy Lisogar—éocchia, Director Date
British Columbia Lottery Corporation
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Honourable Christy Clark
Premier

John Dyble

Deputy Minister to the Premier and Cabinet Secretary

Peter Milbum

Deputy Minister and Secretary to Treasury Board

Ministry of Finance

Cheryl Wenezenki-Yolland
Associate Deputy Minister
Ministry of Finance

Bud Smith,Chair,

Arthur Wilms, Board Member

Trudi Brown, Board Member

David Gillespie, Board Member

Robert Holden, Board Member

Wendy Lisogar-Cocchia, Board Member
Moray Keith, Board Member

British Columbia Lottery Corporation

Jim Lightbody A/Chief Executive Officer
British Columbia Lottery Corporation -

Attachment: Taxpayer Accountability Principles
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PFurther indormation avalable av http://eov.be.ca/crownaccouniabilities

iousrniess Strengthen cost ma agementcapa 111t1es'an fostera ulture of co t-_ i

' '.programs as a astmg lcgacy for gcneratmns to come

Accountability Transparently manage responsibilities according to a set of common
public sector principles in the best interest of the citizens of the
province. By enhancing organizational efficiency and effectiveness in
the planning, reporting and decision making, public sector organizations
will ensure actions are aligned with government’s strategic mandate.

*  Appropriate .Comply w1th a ngorous standardxzed approach to perforrnance
' _ijfﬁpeﬁ-ﬁétign : management and employee compensatlon whlch reflects approprlate
i ' compensatlon for work across the. public sector that is consistent with-
government’s taxpayer accoumablhty pnnclples and respectful of the
taxpayer . . : P .

-+ Service Maintain a clear focus on positive outcomes for citizens of British
Columbia by delivering cost-efficient, effective, value-for-money public
services and programs.

"

- Respect -~ - o Engage in cqultable compasszonate respectful and effectlve
e communications that ensure all parties are properly informed or
.consulted on actlons demswns and pubhc commumcahons ina umely
" manner Proactlvely coIlaborate ina spmt of partnershlp that respects
‘ .the use of taxpayers momes : :

Integrity Make decisions and take actions that are fransparent, ethical and free
from conflict of interest. Require the establishment of a strong ethical
code of conduct for all employees and executives. Serve the citizens of
British Columbia by respecting the shared public trust and acting in
accordance with the taxpayer accountability principles.
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2016/17 Mandate Letter dated January 29, 2016 signed by Michael de Jong, Q.C., Minister of
Finance and by the Chair and Directors of the British Columbia Lottery Corporation
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BRITISH
COLUMBIA

JAN 29 2016
348024

Bud Smith, Chair

Board of Directors

British Columbia Lottery Corporation
2840 Virtual Way

Vancouver BC V5M 0A6

Dear Mr. Smith:

This Mandate Letter confirms your organization’s mandate, provides government’s annual
strategic direction and sets out key performance expectations for the 2016/17 fiscal year.

On behalf of the province of British Columbia (BC), thank you for your leadership and the
contributions made by the British Columbia Lottery Corporation (BCLC) over the past year and
congratulations on the efforts made towards the following achievements:

e Exceeding the 2014/15 net income target of $1.193B by $61.5M, while contributing to
the integrity of gambling through the conduct and management of gambling in a socially
responsihle manner;

e Enhancing existing anti-money laundering (AML) programs to ensure compliance with
new federal AML regulations and the focus on promoting and enhancing cash alternative
options in B.C.’s gaming facilities;

e Completing three commitments that pertain to the Corporation in the Plan for Public
Health and Gambling released in February 2015;

o Taking substantive action on the recommendations made by Internal Audit & Advisory
Services (IAAS).

Last year, government established a common set of principles for the BC public sector
organizations. The intent of the Taxpayer Accountability Principles (TAP) is to strengthen
accountability and promote cost control. These principles instill a common frame of reference to
inform decisions and ensure that the actions taken and services provided meet public policy
objectives established by government on behalf of the citizens of BC.

wid2 g

Ministry of Finance Office of the Minister Mailing Address: Lacaden:
PO Hox 9048 Sto Prov Govt 501 Belleeille Street
Victoria BC VW 9112 Parligment Buildings, Victoria
“Telephone: 250 387-3751 website:
IFacsimile: 250 387-5594 wwwigav.beca/fin
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All public sector organizations are expected to understand the responsibility they have to the
citizens of BC and how it is complimentary to the fiduciary duty to their organizations.

One of government’s core values is respect for the taxpayer’s dollar. It is critical that

public sector organizations operate as efficiently as possible, in order to ensure

British Columbians are provided with effective services at the lowest cost possible. This
requires constant focus on maintaining a cost-conscious and principled culture through the
efficient delivery of services that stand the test of public scrutiny and help develop a prosperous
economy in an envitonmentally sustainable manner, The foundation of this work is the
government’s commitment to controlling spending and balancing the budget.

Government provided the following mandate direction to BCLC under the
Gaming Control Act:

The Lottery Corporation is responsible for the conduct and management of gaming on behalf of
the government,

To achieve this mandate, BCLC is directed to take the following strategic actions:

1. BCLC will optimize the Corporation’s financial performance and sustain net return
to the Province in accordance with government policy and directives under the Gaming
Control Act and Treasury Board direction, and in alignment with the Taxpayer
Accountability Principles by:
a) Responding to customer and marketplace demands seeking new business
opportunities that are consistent with the approved framework.,
b) Each quarter, BCLC will provide reports to the Ministry of Finance staff that
provide financial forecasts, and discuss and identify issues and risks.
¢) BCLC, in consultation with the Ministry of Finance, will complete the
development of an implementation plan based on the direction provided by
government resulting from the comprehensive cost containment and commission
structure reviews, and market strategy work to address customer and marketplace
demands. BCLC will submit the implementation plan for approval by the
Minister of Finance by September 30, 2016.

d) BCLC will provide a revised comprehensive cost containment ratio framework to
the Ministry and Treasury Board for approval.

BCLC will undertake this strategic action in a manner that contributes to the integrity of
gambling through the conduct and management of gambling in a socially responsible manner.

¥

W )
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2. BCLC will substantially complete implementation of the recommendations from the
Review of the British Columbia Lottery Corporation (December 2014) by IAAS, by
March 31, 2017. BCLC will provide written quarterly progress updates beginning
March 31, 2016, and other information as required, to the Minister of Finance,

3. Building on existing progress, BCLC will submit bi-annual progress reports to the
Minister of Finance and the General Manager of GPEB on the implementation of the
commitments BCLC is responsible for in the Plan for Public Health and Gambling
(February 2015). BCLC will also continue to participate with its partners in the
implementation of all the commitments until complete.

4, BCLC will provide a quarterly report to the Minister of Finance on the implementation of
the government’s Anti-Money Laundering (AML) Strategy and mitipation of related
illegal activities. This will include, but not be limited to:

a) Activities undertaken to ensure the Corporation's compliance regime is focused
on preserving the integrity and reputation of BC's gaming industry in the public
interest;

b) Participation in the development of, and provide funding to support, an enhanced
coordinated enforcement approach with the Gaming Policy and Enforcement
Branch, the RCMP and local police to mitigate the risk of criminal activities in
the gaming industry;

¢) The implementation of anti-money laundering compliance best practices with
appropriate consideration of evaluating the source of wealth and source of funds
prior to cash acceptance within a risk based framework;

d) Providing input to the Ministry of Finance in the development of a public
information and education strategy and action plan for government's review and
approval,

To achieve this, several actions as detailed in the 2014 TAP Transition Letter, ave to continue to
be implemented and refined, such as, on-going orientation, the joint strategic engagement plan,
and the evaluation plan. For detailed information about TAP directives, please refer to the

In addition, it is expected that your organization will continue to be diligent in ensuring
familiarity with and adherence to statutory obligations and policies that have broad application
across the public sector. Please refer to the following link for a summary of these

Government is committed to continuing to revitalize the relationship between government and
PSOs. This strong focus on increased two-way communication supports and ensures a common
understanding of government’s expectations,

/4 fﬂ
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Timely communication of any issues which may affect the business of BCLC and/or the interests
of government is critical to building trust and the effective delivery of public services, including
information on any risks to achieving financial forecasts and performance targets.

Each board member is required to acknowledge the direction provided in the Mandate Letter by
signing this letter, The Mandate Letter is to be posted publicly on your organization’s website
and a copy signed by all board members provided to the ministry and made available to the
public upon request.

I look forward to our regular meetings focusing on strategic priorities, performance against the
TAP, key results and working together to protect the public interest at all times,

Sincerely,

QJQ < ;)

Michael de Jong, Q.C.
Minister of Finance

Signed by:

ot /o /;2 /0759 =
Bud Smith, Chaiv Date
British Columbia Lottery Corporalion

Christina Anthony, Director Date
British Columbia Lottery Corporation

Trudi Brown, Director Date
British Columbia Lottery Corporation

cuil S
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Timely communication of any issues which may affect the business of BCLC and/or the interests
of government is critical to building trust and the effective delivery of public services, including
information on any risks to achieving financial forecasts and performance targets.

Each board member is required to acknowledge the direction provided in the Mandate Letter by
signing this letter. The Mandate Letter is to be posted publicly on your organization’s website
and a copy signed by all board members provided to the minisitry and made available to the
public upon request.

ook forward to our regular meetings focusing on strategic priorities, petformance against the
TAP, key results and working together to protect the public interest at all times,

Sincerely,

de Jong, Q.
Minister of Finance

Signed by:

Bud Smith, Chair Date
British Columbia Lottery Corporation

&S~/ \Q e

/Wn hony, Director Date

~"British Cohumbia Lottery Corporation

Trudi Brown, Director Date
British Columbia Lottery Corporation

A5
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Robert Holden, Director Date
British Columbia Lottery Corporation

Wendy Lisogar-Cocchia, Director Date

British Columbia Lottery Corporation

.

. %bn)ayu\S/l(o

Moxadf Kelth, Tector Date
British Columbia Lottery Corporation

Matthew Watson, Director Date’
British Columbia Lottery Corporation

Andrew Brown, Director Date
British Columbia Lottery Corporation

ce:  Honourable Christy Clark
Premier

John Dyble
Deputy Minister to the Premier and Cabinet Sectetary

Kim Henderson
Deputy Minister
Ministry of Finance

6
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Robert Holden, Director
British Columbia Lottery Corporation

Wendy Lisogar-Cocchia, Director
British Columbia Lottery Coiporation

Moray Keith, Director
British Columbia Lottery Corporation

AT ="

Matthew Watson, Director
British Columbia Lottery Corporation

Andrew Brown, Director
British Columbia Lottety Corporation

cc:  Honourable Christy Clark
Premier

John Dyble

-5

Commission of Inquiry into Money Laundering in British Columbia

Date

Date

Date
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Date

Date

Deputy Minister to the Premier and Cabinet Secretary

Kim Henderson
Deputy Minister
Ministry of Finance
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Robert Holden, Director
British Columbia Lottery Corporation

Wendy Lisogar-Coccehia, Director
British Columbia Lottery Corporation

Moray Keith, Director
British Columbia Lottery Corporation

Matthew Watson, Director
British Columbia Lottery Corporation

by
Andrgfv Brown, Director
British Columbia Lottery Corporation

cc:  Honourable Christy Clark
Premier

John Dyble

Commission of Inquiry into Money Laundering in British Columbia
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Date

Date

Datc

Date

WAL ALS

Date

Deputy Minister to the Premier and Cabinet Secretary

Kim Henderson
Deputy Minister
Ministry of Finance

o Jf6
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Cheryl Wenezenki-Yolland
Associate Deputy Minister
Ministry of Finance

John Mazure

Assistant Deputy Minister and General Manager
Gaming Policy and Enforcement Branch
Ministry of Finance

Jim Lightbody
Chief Executive Officer and President
BCLC

Attachment: Taxpayer Accountability Principles
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Further information available at: http:/lgov.be.calcrownac

1 Cost Consciousness __ Strengthen cost management capabilities and foster a
_ (Efficiency) culture of cost-consciousness at all levels of public sector
‘ organizations. Provide public services and programs as
efficiently and effectively as possible to "bend the cost
curve’ and support sustainable public policies and
programs as a lasting legacy for generations to come.

2 Accountability Transparently manage responsibilities according to a set of
comimon public sector principles in the best interest of the
citizens of the province. By enhancing organizational
efficiency and effectiveness in the planning, reporting and
decision making, public sector organizations will ensure
actions are aligned with government's strategic mandate.

3 Appropriate Compensation Comply with a rigorous, standardized approach to
performance management and employee compensation,

which reflects appropriate compensation for work across the

public sector that is consistent with government's taxpayer

accountability principles and respectful of the taxpayer.

4 Service Maintain a clear focus on positive outcomes for citizens of
British Columbia by delivering cost-efficient, effective, value-
for-money public services and programs.

&

Respect Engage in equitable, compassionate, respectful and
effective communications that ensure all parties are

properly informed or consulted on actions, decisions and

public communications in a timely manner, Proactively

collaborate in a spirit of partnership that respects the use of

taxpayers' monies. ‘

6 Integrity Make decisions and take actions that are transparent,
ethical and free from conflict of interest. Require the
establishment of a strong ethical code of conduct for all
employees and executives. Serve the citizens of British
Columbia by respecting the shared public trust and acting in
accordance with the taxpayer accountability principles.

P
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2017/18 Mandate Letter signed by Michael de Jong, Q.C., Minister of Finance and by the Chair
and Directors of the British Columbia Lottery Corporation
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Bud Smith
Board of Directors
British Columbia Lottery Coiporation
74 Seymour Street
West Kamloops BC V2C 1E2

Dear Mr. Smith:

This Mandate Letter confirms your organization’s mandate, provides government’s annual
strategic direction and sets out key performance expectations for the 2017/18 fiscal year.

On behalf of the Province of British Columbia, thank you for your leadership and the
contributions made by the British Columbia Lottery Corporation over the past year in support of
government’s objective of providing legal gaming in a safe and responsible manner benefiting all
British Columbians. In particular, congratulations on the efforts made towards the following
contributions and achievements:

e Contributing to the integrity of gambling through the conduct and management of
gambling in a social responsible manner, while exceeding the 2015/16 net income target
of $1.216 billion by $97.5 million;

e  Working with government to combat illegal gaming and advancing government’s Anti-
Money Laundering strategy, including enhancing Customer Due Diligence, and by
providing funding for the Joint Illegal Gaming Investigation Team (JIGIT);

e Working with government to implement commitments from the Plan for Public Health
and Gambling (February 2015), including completing three and making significant
progress on four of the commitments that pertain to the Corporation;

e Attaining a Comprehensive Cost Ratio of 42% and surpassing the 2015/16 target of
43.3%; and,

e Substantially completing the recommendations made by Internal Audit & Advisory

Services (IAAS).
L2
Ministry of Finance Office of the Minister Mailiug Addtess: Lacation:
PO Box. 9048-Stn Prov Govt 501 Belleville Street
Victoria BC VBW 9152 Pasliament Busldings, Victotia
'Lfcieph(me; 250 387-3751 waebsite!
Facsimile: 256 387-5594 wwwigov.beiea/ fin
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B.C.’s Corporate Governance Framework takes a principles-based approach in providing
direction for effective governance of ministries and Public Sector Organizations (PSOs). Since
June 2014, the Taxpayer Accountability Principles (TAP) have provided guidance to ensure that
the actions taken and services provided strengthen accountability and promote cost control while
meeting the public policy objectives established by government on behalf of the citizens of B.C.
I would also like to recognize the contributions BCLC makes to local and regional economies in
British Columbia, and in particular the importance of the corporation”s head office to the
Kamloops area.

It is critical that public sector organizations operate as efficiently as possible, in order to ensure
British Columbians are provided with effective services at the lowest cost possible. This requires
constant focus on maintaining a cost-conscious and principled culture through the efficient.
delivery of services that stand the test of public scrutiny and help develop a prosperous economy
in an environmentally sustainable manner. This is critical to government’s commitment to
control spending and balance the budget. For this reason, it is essential that BCLC contains costs
and meets its projected revenue targets.

Government is imaking open information a priority across the public sector to enhance
government transparency and accountability in the use of public resources, the delivery of
programs and public services. With that in mind, it is government’s expectation that BCLC will
foster a culture of transparency and information sharing with government.

Government seeks to deliver legal gaming in a sound and responsible manner that promotes the
integrity of gaming and public safety. Under the Gaming Control Aci, the Lottery Corporation is
responsible for the conduct and management of gaming on behalf of government.

The Lottery Corporation is directed to conduct its business in a manner that meets government’s
expectations for social responsibility, public safety, gaming integrity, and projected financial
targets. This is achieved through a culture of innovation and cost containment as well as
commitment to responsible gambling and anti-money laundering efforts.

To achieve this mandate, the British Columbia Lottery Corporation is specifically directed to
take the following strategic actions:

1. BCLC will optimize the Corporation’s financial performance and sustain net return to the
Province in accordance with government direction on cost containment, responsible
gambling; and anti-money laundering, and in alignment with the Taxpayer Accountability
Principles by:

a) Continuing to seek business opportunities such as new gambling facilities and
eGaming from a social responsible perspective with particular attention to impacts
on problem gambling, money laundering, public safety, and subsequently
developing strategies to mitigate risk;

b) Providing a long term Capital Plan to the Ministry of Finance setting out the
corporation’s capital and spending and management plans, including significant
IT and Kamloops head office facility development projects; over the next five
years;
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¢) Reviewing its approach to commissions paid to gaming service providers and
implementing changes subject to the approval of its board of directors;

d) Achieving financial targets as approved by Treasury Board;

e) Reporting on the implementation of the new PlayNow subsidiary, which will be
managed by the same controls and accountabilities to BCLC’s Board; and

f) Providing quarterly reports to the Ministry of Finance that provide financial
forecasts, and discuss and identify issues and risks.

2. Continue to support government in the implementation of its Anti-Money Laundering
(AML) Strategy and mitigation of related illegal activities, including but not limited to:

a) Undertaking activities to ensure the Corporation's compliance regime is focused
on preserving the integrity and reputation of B.C.'s gaming industry in the public_
interest;

b) Working collaboratively with GPEB to determine and implement measures that
effectively combat money laundering and illegal activities in B.C. gambling
facilities;

¢) Funding, in accordance with government’s announced direction, the Joint Illegal
Gaming Investigation Team (JIGIT), a dedicated, coordinated, multi-jurisdictionat
investigative and enforcement response to unlawful activities within B.C. gaming
facilities and illegal gambling in B.C;

d) Collecting and sharing information and data with GPEB that supports measures to
address money laundering in B.C. gaming facilities, illegal gaming in the
province, and JIGIT operations; and

e) Enhancing AML best practices with appropriate consideration of evaluating
source of funds prior to cash acceptance within a risk-based framework; and

f) Providing a quarterly report to the Minister of Finance on BCLC’s activities
related to the above.

3. Implement the five remaining commitments that BCLC is responsible for in the Plan for
Public Health and Gambling (February 2015). This includes offering time and money
budgeting tools to Encore Rewards members and PlayNow.com customers and
implementing customized responsible gambling messaging on PlayNow.com. BCLC will
continue to partner with GPEB in the implementation of the four remaining commitments
for which they are jointly responsible, including implementing a GameSense Advisor
presence in Community Gaming Centres and undertaking key research projects related to
online problem gambling and high-risk features of Electronic Gaming Machines. BCLC
will submit bi-annual progress reports to the Minister of Finance and the General
Manager, GPEB on the implementation of commitments under thé Plan.

4. BCLC will report out on the completion of implementation of the recommendations from

the Review of the British Columbia Lottery Corporation (December 2014) by Internal
Audit and Advisory Services by June 30, 2017.
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The ongoing culture shift to principled public sector governance remains a priority for
government. PSOs are expected to undertake more comprehensive professional development to
enhance orientation of their board members and senior executives. Government will be
providing programming and resources designed to complement components of orientation to
ensure understanding of the accountabilities and expectations of public sector boards and
organizations. For detailed information about TAP directives, please refer to the following link,
Taxpayer Accountability Principles.

Government is committed to continue to revitalize the relationship between Government and
PSOs. This strong focus on increased two-way communication supports and ensures a common
understanding of Government’s expectations. Timely communication of emerging issues which
may affect the business of the British Columbia Lottery Corporation and/or the interests of
government is critical to building trust and the effective delivery of public services, including
information on any risks to achieving financial forecasts and performance targets. With the TAP
embedded in the Annual Service Plans-and Reports, this will support board chairs in assessing
and communicating the organization’s overall performance,

In addition, it is expected that your organization will continue to be diligent in ensuring
familiarity with and adherence to statutory obligations and policies that have broad application
across the public sector, Please refer to the following link for a summary of these
accountabilities, link to Crown Accountabilities.

Each board member is required to acknowledge the direction provided in the Mandate Letter by
signing this letter. The Mandate Letter is to be posted publicly on your organization’s website,
and a copy signed by all board mémbers provided to the ministry and made available to the
public upon request.

I look forward to our regular meetings focusing on sirategic priorities, performance against TAP,
and working togethet to protect the public intetest at all times.

Sincerely,

Michael de Jong, Q.C.
* Minister
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Signed by:

Bud Smilh, Chait
British Columbia Lottery Corporation

~Clifistitia Anthony, Djwotor
British Columbia-tsttery Corporation

(h

Trudi Brown, Dh‘;jSor

British Columbia Lottery Corporation

L2y

Robait Holden, Ditector
British-Colutnbia Lotfery Corporation

(/\) ‘ @Zﬂvﬁﬁ'}u - &Vb{w’li

Wendy Lisogﬁ»Cncchia, Direotor

British Columbia Loftery Corporation.

Brifish Columbif Lotter y Corporation.

Matthew Watson, Director
Buitish Coluinbla Lottery Corporation

..f
Andvéw Brown, Director
British Columbia Lottery Corporation
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CC:

Honourable Christy Clark
Premier

Kim Henderson

Deputy Minister to the Premier and Cabinet Secretary

Athana Mentzelopoulos -

Deputy Minister and Secretary to Treasury Board

Ministry of Finance

Cheryl Wenezenki-Yolland
Associate Deputy Minister
Ministry of Finance

Christina Anthony

Trudi Brown

Robert Holden

Wendy Lisogar-Cocchia,
Moray Keith

Matthew Watson
Andrew Brown

Board Members
Public Sector Organization

Jim Lightbody
Chief Executive Officer
British Columbia Lottery Corporation

John Mazure
Assistant Deputy Minister
Gaming Policy and Enforcement Branch

Attachment: Taxpayer Accountability Principles
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2 Accountability Transparently manage responsibilities according to a set of
common public sector principles in the best interest of the
citizens of the province. By enhancing organizational efficiency
and effectiveness in the planning, reporting and decision making,
public sector organizations will ensure actions are aligned with
government’s strategic mandate.

5 !
|4 Service Maintain a clear focus on positive outcomes for citizens of 3
British Columbia by delivering cost-efficient, effective, value- 3

¥ |

for-money public services and programs. |
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6 Integrity Make decisions and take actions that are transparent, ethical and
free from conflict of interest. Require the establishment of a
strong ethical code of conduet for all employees and executives.
Serve the citizens of British Columbia by respecting the shared
public trust and acting in accordance with the taxpayer
accountability principles.
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Mandate Letter dated February 14, 2018 signed by David Eby, Q.C., Attorney General and by
the Chair and Directors of the British Columbia Lottery Corporation
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Mr. Bud Smith
Page 3

British Columbia Lottery Corporation is asked to work closely with CABRO through your
ministry contact on board appointments, all governance matters including orientation and
training of board members, and meeting public sector reporting requirements under the
Budget Transparency and Accountability Act.

Each board member is required to acknowledge the direction provided in this Mandate
Letter by signing this letter. The Mandate Letter is to be posted publicly on your
organization's website on Budget Day on February 20, 2018 to coincide with the release of
your organizations' Service Plan.

I have appreciated your support as Board Chair to me as Minister responsible in the first

few months of our government's term in office. I look forward to ongoing dialogue and
engagement going forward through our scheduled meetings and other communication
channels between my ministry and your organization. Part of that engagement process
includes regular meetings between your communications staff and the appropriate
Government Communications and Public Engagement staff who provide support to your
ministry responsible.

Once again, thanks to you and your Board of Directors for your commitment to public
service. Together, we will work to build a better BC.

Ym}ps" truly ')

FEB 142018
Date:

Date: FEB \b, 20\6

Bud Smith
Board Chair

Date:

Andrew Brown
Director
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Robert Holden \
Director

J\@b&u Date: \—:&Wé S , o1

M Date:

Wendy Lisogar-Cocchia
Director

pc: The Honourable John Horgan
Mr. Don Wright, Deputy Minister to the Premier and Cabinet Secretary
Ms. Lori Wanamaker, Deputy Minister, Ministry of Finance
Mr. David Galbraith, Secretary to Treasury Board, Ministry of Finance
Mr. Richard Fyfe, QC, Deputy Attorney General, Ministry of Attorney General
Mr. Doug Scott, Associate Deputy Minister, Ministry of Attorney General
Mr. Bud Smith, Board Chair, BCLC '
Mr. Andrew Brown, Director, BCLC
Mr. Robert Holden, Director, BCLC
Ms. Wendy Lisogar-Cocchia, Director, BCLC
Mr. Jim Lightbody, Chief Executive Officer, BCLC
Mr. John Mazure, Assistant Deputy Minister, Gaming Policy and Enforcement Branch
1P
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Mandate Letter dated August 23, 2017 signed by David Eby, Q.C., Attorney General and by the
Chair of the British Columbia Lottery Corporation
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Mandate Letter dated October 2, 2017 signed by David Eby, Q.C., Attorney General and by the
Chair of the British Columbia Lottery Corporation



BRITISH
COLUMBIA

0CT -2 2017

Mr. Bud Smith, Chair

Board of Directors

British Columbia Lottery Corporation
2840 Virtual Way

Vancouver BC V5M 0A6

Dear Mr. Smith:

This Mandate Letter is supplemental to the previous Mandate Letter of August 23, 2017. Together,
these two documents replace the British Columbia Lottery Corporation (BCLC) 2017/18 Mandate
Letter that was signed by the BCLC board on December 5, 2016.

Under the Gaming Control Act, BCLC is responsible for the conduct and management of gambling
on behalf of government. As the new Minister responsible for gambling, I would like to confirm my
expectation that BCLC, as a public sector organization and agent of government, will act in concert
with government in the best interest of British Columbians. This means that BCLC will conduct its
business in a manner that meets public expectations for social responsibility, public safety, and
gambling integrity.

The British Columbia Lottery Corporation is specifically directed to:

1. Implement the five remaining commitments that BCLC is responsible for in the Plan for Public
Health and Gambling (February 2015). This includes:

a) Implementing a GameSense Advisor presence in Community Gaming Centres;

b) Offering time and money budgeting tools to Encore Rewards members and PlayNow.com
customers; and

¢) Implementing customized responsible gambling messaging on PlayNow.com subject to
review and approval by GPEB and alignment with provincial Responsible Gambling
Standards applicable to online gambling,.

BCLC will continue to work with GPEB in the implementation of the three remaining
commitments for which they are jointly accountable, including undertaking key research projects
related to online problem gambling and high-risk features of Electronic Gambling Machines.

BCLC will submit bi-annual progress reports to the General Manager, GPEB, detalllng the status
of these commitments.

2. Proactively share information with GPEB that assists the branch in meeting its responsibility for
the overall integrity of gaming and horse racing and providing the minister with advice on broad
policy, standards and regulatory issues. The type of information includes, but is not limited to,
the following:

A2

Ministry of Office of the Mailing Address: Telephone: 250 387-1866

Attorney General Attorney General PO Box 9044 Stn Prov Govt Facsimile: 250 387-6411
Victoria BC V8W 9E2

email: AG.Minister@gov.bc.ca )
website: www.govbc.calag Appendix 15
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Mr. Bud Smith, Chair

Page 2

a)

b)

Information about any new games that BCLC intends to introduce to determine whether
additional responsible gambling standards are required or whether a game may be
considered a new type of lottery scheme and requires written approval under Section 7 of
the Gaming Control Act; and

Information regarding any trends that may influence strategies to combat money
laundering and keep the proceeds of crime out of British Columbia gambling facilities.

3. BCLC will provide a quarterly report to the Attorney General on the implementation of the
government’s Anti-Money Laundering (AML) Strategy and mitigation of related illegal
activities. This will include, but not be limited to:

a)

b)

c)

d)

Activities undertaken to ensure the Corporation's compliance regime is focused on
preserving the integrity and reputation of British Columbia’s gaming industry in the
public interest;

Participation in the development of, and provide funding to support, an enhanced
coordinated enforcement approach with the Gaming Policy and Enforcement Branch, the
RCMP and local police to mitigate the risk of criminal activities in the gaming industry;
The implementation of anti-money laundering compliance best practices with appropriate
consideration of evaluating source of wealth and source of funds prior to cash acceptance
within a risk-based framework; and

Providing input to the Ministry of Attorney General in the development of a public
information and education strategy and action plan for government’s review and
approval.

Please sign this letter to acknowledge the direction provided, which is supplemental to the Mandate
Letter provided to all Crown Corporations. This letter is to be posted publicly on your organization’s
website and a signed copy returned to the ministry.

I look forward to working with BCLC to ensure that commercial gambling is conducted and
managed for the benefit of all British Columbians.

Signed by:

al

Attorngy General

Bud Smith, Chair Date

British Columbia Lottery Corporation
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Mandate Letter dated November 28, 2017 signed by David Eby, Q.C., Attorney General and by
the Chair of the British Columbia Lottery Corporation
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Mandate Letter dated December 12, 2018 signed by David Eby, Q.C., Attorney General and by
the Chair and Directors of the British Columbia Lottery Corporation
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Mandate Letter dated January 16, 2020 signed by David Eby, Q.C., Attorney General and by
the Chair and Directors of the British Columbia Lottery Corporation
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Peter Kappel
Board Member, BC Lottery Corporation

Date;

Lo 2, 2020

; iéim.z & fqéi {/
J6an Axford
Board Member, BC Lottery Corporation

Didte:

Hilary Cassady Date:
Board Member, BC Lottery Corporation
Fiona Chan Date:
Board Member, BC Lottery Corporation
Lisa Ethans Date:
Board Member, BC Lottery Corporation
Dusty Kelly Date:
Board Member, BC Lottery Corporation
Mario Lee Date:
Board Member, BC Lottery Corporation
Coro Strandberg Date:

Board Member, BC Lottery Corporation
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Peter Kappel Date:
Board Member, BC Lottery Corporation
Joan Axford Date:
Board Member, BC Lottery Corporation
Hilary Cassady Date:
Board Member, BC Lottery Corporation
Fiona Chan Date:
Board Member, BC Lottery Corporation
Lisa Ethans Date:
Board Member, BC Lottery Corporation
Dusty Kelly Date:
Board Memtier, B Lottery Corporation
edl ‘ Som. 24- w20

Mario Lee
Board Member, BC Lottery Corporation

Date:

Coro Strandberg
Board Member, BC Lottery Corporation

Date:

&
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Peter Kappel Date:
Board Member, BC Lottery Corporation

Joan Axford Date:
Board Member, BC Lottery Corporation

Hilary Cassady Date:
Board Member, BC Lottery Corporation

Fiona Chan Date:
Board Member, BC Lottery Corporation

Lisa Ethans ‘ Date:
- Board Member, BC Lottery Corporation

s

Dusty Kelly Date:
Board Member, BC Lottery Corporation

Mario Lee Date:
Board Member, BC Lottery Corporation

A :
Coro Strandberg Date: '
Board Member, BC Lottery Corporation
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