
GPEB 1678.0001 
GPEB1678.0001 

my 
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Agenda 
• BCLC's Role, Vision and Strategy 

• Growing Net Income Responsibly: PriorityAreas for 
Investment 

• FinancialOutloak 

• Crown Review.Update 

• New Operafrig Services Agreement for Casino Service 
Providers 

• 30-60-90 Day Outlook 
held 

BCLC's Role 

• Be responsible stewards of the gambling industry 

Achieve sustainable growth through balanced investments that 
serve a broad player base 

• Always consider the impact of our business decisions on the 
people and communities of BC "" 
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BCLC Values 

• Integrity— The games we offer and the ways we conduct busine
are fair, honest, transparent and trustworthy 

Social Responsibility — Everything we do is done with 
consideration of its impact on and for people and communities of 
British Coturnt is 

• Respect— We value and respect our players. service providers 
and others 

s 

Operating Environment 

ss 

Although a monopch. BCLG epe:etes in a dynamic, eompeOttve env ronment. 

• Tnreelinesotbusinoss Casino, Latteryand 0Garhing 

• Three ditieren* business models 

• Compeehen from 53 c noo in i5'uthintee Siute. Ian Vegan is a 2.5 tronffght 
komVancower, 

• Appsuimatey 2,000 grey nztret wehstanwashing Into H.C. 

• Lotterypurchases roe Impulse innature 

• Broader competition in the entertainment category: casinos rank foruth an the is 
top entertairment clwlces, behind eating out, mavies and barsrpub/nigt t 
cfubsAounge 

• Contpettierihom.otherjurisdictionstorservicepresiderc?pitalinvestment 

BCLC Net Income 
ron rraaealm 
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Strategy 

® Future growth will,be 
fueled by innovation and 
investment in outstanding 

entertainment',` 
experiences 

A 

Goals. and Objectives

Priority Areas for 
1 . Player—we are creating an integrated playerfocused 

entertainment company 

2. People We buildingan =. Investment t7 
— are engaged workforce and a 

strong culture based on tnuI and collaboration p a I 

3. Public— Our business and the benefits it Creates are 
understood, trusted and supported by British Columbiana 

 F' 
, 

4. Profit— We will optimize not income through investing io I , ! 4 , 
sustain the long-term health of our business 

13 1 
- 
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Canada's ARIL Regime: Roles. & 
Responsibilities

m

Y i!0~fyq.deaedtf r RN.# wdarWW trolerxgeme9Mu V 
erd

k
,,~ x *~P°Ik6ain epoang- meKoYdmafMLsrd 

-- 
~J^'~~h•r~eaSivT~ds'A~i Y '•t.l~~ TF' t ^eel ,~ d r. -.:,n :; .. 

r w RapoM1oulbpokw -. 

''6 J'a'PpraumiNL~ n Idane ~' 
. .~, x~5 

17 '. bele 

Anti-Money Laundering Program 

to 

itAML; Program Audits 
• RIFRAC'aud0s I.  C o Prcgrom every 1 nyeais, 

• ECLg ngrges a nallonal ^owmIng irmevery t= ' 010 condoclafi 
irdeperdeni 0010. 

— ?Currenpy underway wit, Emm and Young, 

• CPEB audits BCLC'sprograrn pedodically and mcnil«s its renxbgW 
- FINTRAC on m on~oer¢ bass 

• FlN1R.0Cn.Jufy 2016 audit found nodn10.iencies in ARIL prccedutes ar 
reparling.

One delaency was found In ralalion to haining, which has boon 
addronsed. 

• Curing Lie alldl exit interview FINTRAC w1 imd that BCLC's Compiance 
Program was abode, in theso:Iar, 

ra 
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Joint Illegal Gaming Investigative Team 
(DIGIT) 

• BCLC reported illegal gambling houses to RCMP 
in 2014 

• This led to the formation of JIG)T, which BCLC 
provides $3 million annually to fund 

• BCLC continues to advocate for law enforcement 
to shut down illegal gaming houses and for access 
to the names of individuals known to police to 
proactively ban 

1P 
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Communicating How Gambling 
Revenues Are Used 

Play It Forward 

Results: 

• Almost 60%of Wish Columbiana recalled a PiF ad; 

• Significant, positive improvements In statements o€ public
support for gambling: up from 43% to 65/a (2015 vs 2016) 

• Significant, positive impact an perceptions of BCLC: from 
66%10 75%(2015.vs 2016) p ,. 

22 
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Investing in Player Health 
• Public Heatth Officer Retraced lower the Stakes (2013) 

• The Plan fo, Public Health and Gambling (2015) made a commitment 
to expand the GSA program to all.gaming taci66es 

• GPEB and BCLCcemmissioned a joint review of the GameSeose 
Advisor (GSA) Program which recommended that the program be 
fully managed by BCLC and expanded to all facilit es 

• Enables operational efficiencies, stsonger oversight, enhanced 
customer service, and greater alignmenlwith player health strategy 

76 

Furthering our Investment in Player 
Health to Uphold our Public Health 
Commitment 

24 

Investing In Player Health 
• In addition to the existing day-to-day responsibility for 

oversight of GSAs, BCLC will assume full contract 
responsibiftyAprif 1, 2010. 

• Expansion to all gaming facilities will be completed in 2021 
almost doubling BCLC's investment In Player Health with 
additional $3 million each year (Current budget $3.4 miifio 

76 
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Innovative Partnerships to Further 
Player Health in British Columbia 
• MGM Resorts International has licensed the GameSense 

brand torah of it's U.S: casinos, joining Manitoba, 
Saskatchewan, Alberta, and the States of Massachusetts 
and Connecticut, 

• The agreement includes a $2.3 million investment by MGM 
to advance research with UNLV, Harvard, and U13C on the 
effectiveness of the GameSense Program 

• The GameSense program has been internationally 
recognized and validated by third parties as innovative and 
effective in promoting informed choice. 

27 

New Content 
• Parq Vancouver, will include two Marmot Hotels and will be 

an entertainment hub with its gaming floor, 8 restaurants, 
lounges, and convention and event space. 

• Parq has met or exceeded all City of Vancouver covenants. 

20% of construction jobs were performed by workers from 
the Downtown Eastside and surrounding areas. 

21 
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Content Innovation ~  1 
• Content Innovation is one of BCLC's top Distribution 

corporate priorities because it supports
sustainable growth and broadening the player 
base, 

• Beat the Receipt is a lottery game concept that
is currently being developed. I 

bete 
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Lottery Transformation 
• Protecting $1 billion in revenue by updating legacy systems 

through new terminals and Lotto Express 2. 

• Ensuring lottery stays relevant to players:and keeps pace with 
consumer purchase trends through better distribution and 
digification. 

2015 Crown Review supported. BCLC's recommendation to
replace legacy systems. 

i i
3l . bete 32

Expression of Interest Process 
• BCLC formalized its process for locating and relocating 

gambling facilities lobe more clear, transparent and efficient, 

• The Expression of Interest (EOl) process identifies local 
governments in`.erested in hosting a gambling facility. 

BCLC respects the authority of local governments to choose 
whether they want a gambling facility in their community. 

bde 

Community and Public 
Engagement for New Gambling 

Facilities 

Victoria, Delta, North Vancouver 

Updates on EOls 
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Sustaining our Operations and 
Headquarters in Kamloops 

71 be e 

Talent 
As a commercial company in a unique industry, BCLC requires key 
torent in areas such as technologyfinance, marketing, and 
responsible gambling, 

Head Count Engagement 

Vsacocvar . 

K~ml»P~ 2017 07% 

rbde 
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Kamloops Head Office 

BCLC owns its current 13 year old head omce in Kamloops: 

Assessments show mechanical, elect2cal and structural 
components ire aging and ultimately needle be replaced; 
requiring slgniticant investrnenL 

Based on the current state at tire bulding. BCLC is assessing two options 

1. Remediate and recondition the existing building. 

2 Determine an appropriate plan to develop a row building. 

so 
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Kamloops Head Office 
• April 2017 BCLCprequafifiedfourcompanlestorespondtoa I Financial Outlook ri

RFP for the design, construction and commission of a 
potential new building. 

1
Y ,s 

r . 
BCLC expects to issue the RFP to these companies in 

y rii. r 

Summer 2ot7.

• The RFP will enable BCLC to develop a concept plan and 
detailed business case analysis otoptions and financial
Implications to submit to Treasury Board. ;

! 
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BCLC Financial Update
Exceeding net income commitment by $ADAM over the nex15 
years wlvle making appropriate inveslinents to ensure the long ' 
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term heath of the business. . P7I 
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Crown Review Update 
• .December 2014 Crown Review made 25 

recommendations to BCLC and two to GPE81Ministry of 
Finance. 

• BCIC established Executive Governance Committee 
• and Board Oversight for each recommendation. BCLC's 
Audit Department validated implementation process. 

• As of March 31, 2017 all 25 recommendations were 
• complete at a cast of more than $1.7 million including 
internal labour. All are now closed with audits complete. 

43 

Current Landscape 

• Existing contracts were established in 1997. The gaming 
martre'.place has matured and requires investment by BCLC 
and Service Providers to sustain revenues. 

• Redeveloped facilities show increased gross.gaming revenue 
and provide new entertainment options to a broader range of 
customers (Langley, Kamloops, Surrey, Penticton) 
Capital expansion opportunities for Service Pfovlders (5m exist 
in Ontario; facility investments in BC have slowed 

• Service Provider costs have increased overtime, particularly for 
compliance and labour 

eS 
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Agreements with Casino Service 
Providers & New Accountability 

Mechanisms 

N 

Timeline 
Mn•h 1015: BCLC bred NLihdveaytocondrt m.ew 
It, 1015:B.Lc endthe the t9yel FmrxefiR,ea•je proieetm w 

netnik l+tinirOyaF c•esgagdpMa,glhpa BC and Emeld Ymm 
t, te10.sps mxeeeeO tlh'wn4a b eeve1t Ndepmdenl Gamngindmy new"hBdm Corn 

Sep1101S:BCLC wW kedfie ELI Aim ymmanate MnisbyoWFen,ce 

Apr 1618: Ca,m,ceonxeJmwemryNed ena BCL[3wasi0m submktee b Mof 

hhp70mEBCLC,m8e,tiv, d 5p IPe t ht h i,. ett/r,m , 

exaome: Ciese4ml0n66yct1heem 

Dm201C Vm,W M=Un wA, SNCCmrvnman Renew and Nwv OSM P mt. 

F•62017: BCLI is web UCUA 
M.th 7:BCLC meet5th ,the Edmeaary 

Apr Inn. BCLC seyns,tnird nr:onha tpd d hep*a 
M•y 117: BacaAppmd H Lm4Tm,,eed ONeOneafl RPPo.,TNwhe1tr 

he,. 2511 BCLC idarmedbvoPeulhrl Mr Uth , 1prondrdi,Run•n 5a•ardniona 

C mmvn Brem, amtsmaAreperIfs aaf5Petrvn5slcns are dkandeonslshnF he
45 iermamrnh aMuldbe madoWmcedl+`A 6•hss5eej. 
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New Agreement Highlights 
Facilhty.Investment Commission with Minimum Investment 
Requirement. 

• New amenities and services that enrich the player experience 
and sustain and grow revenues. 

• New 20-year agreements providing certainty to SPs and 
investors. 

• Increased (competitive) operating commissions for tables and 
bingo, 

• Enhanced accountability mechanisms for BCLC. 

• Better aligns BCLC and Service Providers. 
Al 

Facility Commissions 

Fvr ryD'y&.uprnent 6 3": --. f 
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Developmet 

Operating Commissions
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Accountability Mechanisms 

• Minimum Investment Requirement 

• Strategic Plan, Five Year Plan, and Annual Plan 

• Additional accountability mechanisms and processes for 
non-compliance or failure to meet contractual obligations 
with three levels of performance management 

• Alternative Dispute Resolution, Step In, Suspension, and 
Termination Articles 

Rationale for New Approach 

• Table games area growth opportunity 

• Bingo sustainability 

• Long term commitment to facility development 

• increase clout and accountability 

m 
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Next Steps 

• Complete policies and contracts 

• Offer new OSA to Service Providers 

30.60.90

30 P,ugust 8— BCLC Treasury Boxd Submission 

• RFP for Victoria Casino Prcposd bn zed and subrriltodla preyvalifid proportents 

• ECLC to, announce proposod location far_aoasinoin f)e€la' 

Posting of Vendor Requesllor quoin for Emeronrnenlal RemediaboA Work on BCLC'sland 
adlxant to Ifs Kamloops head aRo t 

• Kamloops Head Otfioe Faclity- NolfosEon of RFPQ aharliOtnd prop neda rard 
d; U Wlim of an RFP to proponents for des n5niiN proposals 

• Announcement ofwaesshlsendor in RFPfor beers termind roptaseurenl 

• 829 subsidiary— request tardarifica6on 

be c 

30-60-90 

60 • New Operational Services Agreement to be fina5zed and. 
provided to service providers 

September 29— parq Vancouver casino grand opening event 
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30-60-90 

9 0 1 
f 

October 3 • MGM Resorts International to announce launch of 
GameSense at its Las Vegas properties 

- Launch of Facial Recognition Pilot for detection of self-
ertcluded 

individuals atone lower mainland casino. 

bells 


