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Profile

Partner, Deloitte | Former Executive Director of Europol

Partner of Deloitte, advising board-level executives of global companies and governments on secutity issues

Nine years as Executive Director of Europol, transforming the agency into a leading European security institution
28-year career in intelligence, national and international law enforcement agencies

Public/media profile as senior global security executive

Board membet/Patron of multiple not-for-profit organisations

Honorary positions at RUSI and three UK Universities

Member, European Council on Foreign Relations

Knighted by HM The Queen in June 2018 for services to policing and security

Professional History

PARTNER, DELOITTE June 2018-Present

A senior partner in Deloitte’s Risk Advisory practice, helping clients develop their strategic capability to cyber, financial crime and
other risks; and shaping new industry-wide data fusion platforms to build higher levels of systemic resilience.

Advised and supported ¢ 100 board-level executives from 50+ global companies and governments since 2018. Based in
Amsterdam, cutrently operating across Europe, US, Canada and the Middle Fast.

EXECUTIVE DIRECTOR OF EUROPOL 2009-2018

Leadership of EU law enforcement agency, charged with coordinating effective multinational actions against cybert,
terrorist, and organised crime threats in Europe — 1,000 people, €115m budget, operational network spanning 1,200+ law
enforcement agencies and 100+ private sector partners in 40 countries — key influencer in government and private sectors
in Europe and US on security and geopolitical affairs.

Led major reform of Europol to become the leading intelligence and operational hub for police cooperation in Europe

o  Built new information sharing and data analytics platform connecting over 1,200 participating agencies, recording
nine-fold increase in information sharing levels over 9 years;

o Developed Europol into a major transatlantic security hub, involving cooperation with over a dozen US federal law
enforcement and intelligence agencies;

0 Led the reform of police cooperation arrangements in Europe, instituting new policy and structures to align strategy
and operations across thousands of law enforcement agencies — now enshrined in the EU’s Security Union Strategy;

o  Established the European Cyberctime Centre (EC3) at Europol in 2013 and the European Counter Terrorist Centre
at Europol in 2016, as the primary European intelligence-sharing and operational centres in these fields;

o  Established major new public-private initiative with Institute of International Finance to reform global anti money
laundering cooperation between law enforcement and banks.
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SERIOUS ORGANISED CRIME AGENCY (SOCA) 20062009
NATIONAL CRIMINAL INTELLIGENCE SERVICE (NCIS) 2003-2006

International Director of successive national agencies combating serious and organised crime in the UK — 500 staff
including 250 liaison officers stationed in 40 countries worldwide, £40m budget

Chairman of the Europol Management Board during the UK Presidency of the EU, 2005

1989-2003

EUROPOL 2000-2003

Head of UK Liaison Bureau, primary interface between Europol and UK law enforcement and UK Government

BRITISH SECURITY SERVICE (MI5) 1989-2000

Intelligence officer in fields of terrorism, espionage and national security

Board and Honorary Positions (current)

Member of the Board, Global Fund to End Modern Slavery
Member of the Advisory Council, Wilton Park

Member of the Advisoty Board, Centre for Cybersecurity, Wotld Economic Forum
Member of the Board, Global Cyber Alliance

Patron, Missing Children Europe

Member, European Council on Foreign Relations
Distinguished Fellow, Royal United Services Institute
Honorary Professor, University of Nottingham

Honorary Fellow, University of Exeter

Honorary Fellow, University of Cardiff

Fellow, Chartered Institute of Information Security

Personal Details

Education Senior Leadership Programme, UK School of Government, 2004
BSc (International Relations), London School of Economics, 1986-1989

Languages English, Welsh, Spanish (moderate)

Interests Political history, Shakespeare, running, cycling
Family Married with three children

Age 52





