
RCMP IMET Program 
 

  IMET Performance Improvement Action Plan 

2019 IMET HR Modernization 
‘Phase 1’ 

 

 

 

NHQ IMET

Vancouver IMET
Blended Expertise

Calgary IMET
Blended Expertise

Toronto IMET
Blended Expertise

Montreal IMET
Blended Expertise

HR Phase 1
Inovative HR 

Solutions 

IMET Special 
Advisors SME's

(Contracts)

FAMG Forensic 
Accounting 

Investigators (FAI's)
(Business Case)

Leverage Securities 
Commissions 

Expertise (Proposed 
Supernumerary 

Status )

Contracts
PSE Term 

Employment
Reservists

Investigative 
Assistant Position 

(PSE)
(In development) 

HR Phase 2
Capital Market 
Investigators

Long Term
(3-5 years)

Regular Member 
Investigators and 

Civilian 
Investigators 

Federal Policing 
Civilian Investigator 
*Project underway

Tailored to meet the 
expertise needs of 

the program

Expertise Blended 
into the Teams

IMET Special Advisor’s (x 4) 
(1) Per team 

Forensic Accounting Investigators (x4) 
(1) Per team 

‘Proposed Business Case’ 
 

 

Leverage Securities Commissions Expertise 
(Exploring  Supernumerary Status) 

 

 


